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1. 3ATAJIbHI NMNOJIOXXEHHA - 1. GENERAL PROVISIONS

1.1 Merta Ta cpepa 3acTocyBaHHSA

e Lla MNoniTuka 3akyniBenb (gani — MonitTnka) BU3HaAYa€E
CTaHAapTu, npoueaypu Ta obMexeHHs Ans npuabaHHs ToBapis i
NOCNYr Bif 30BHILLUHIX NOCTaYanbHMKIB Ta NiAPSAAHMKIB Bif iMeHi
IO «MNicnasaetpa» (fani — OpraHisauia), a TakoX nopsaaok
Binbopy cybrpaHTooTpuMyBauiB (po3ain 8).

e [loniTnka € 060B'A3KOBOIO A4S BCiX CMiBPOBITHMKIB,
BOJIOHTEPIB, MiAPSAHWKIB Ta uneHiB MpaBniHHS, sIKi 6epyTb
y4acTb Y 3aKyMiBeSIbHUX PiLLEHHSIX.

e HeoTpuMaHHs MoniTMkn € NiaCTaBoo AN AUCUMMNAIHAPHUX
3axoais BignosigHo Ao Koaekcy noseaiHku (JokymeHT N2 03,
Pozgin 11).

© 3BOPOTHMIA 3B'A30K Ta MPOMO3MLi LLOAO BAOCKOHANEHHS
MoniTnkn Haacunatn Ha: welcome@aftertomorrow.org.

1.2 MpaBoBa ocHOBa Ta NMOB'AA3aHi JOKYMEHTH

e [ToniTka po3pobneHa BianosiaHo Ao: 3Y «[po 3anobiraHHs
kopynuii» N2 1700-VII; 3Y «Mpo nybniyHi 3akynisni» N2 922-
VIII (B 4acTuHi NpuHUMNIiB); BUMOT AOHOPIB OpraHizauii.

e [oB'sA3aHi BHYTPILWHI AokyMeHTU: JokyMeHT N2 03 — Kogekc
noBesiHKN (aHTMKopynUis, KOHMDNIKT iHTepeciB); [JokymeHT N2
02 — AamiHicTpaTmBHO-(iHaHCOBI NpaBwna (MaTpuus
MOBHOBAXEHb, MOPOrK NiANUCAHHS).

® Y pasi cynepeyHocTi Mix wieto Monitukoro Ta [JokymeHToM N2
02 — [okymeHT N2 02 Ma€ NpiopuTeT Yy NUTaHHAX (hiHAHCOBMX
NMOBHOBaXEHb.

e [loporv 3aKyniBenbHUX NpoLieayp BCTAHOB/IOE /INLLE PO3AiN
4.1 uiei Monituky, Mexi nignucaHHs — nuwe JokyMmeHT N2 02
(po3gin 2.1), CTpOKV{,gGﬁpM‘gHHS — nvwe Tabnuus peteHuii
[JokymeHTa N2 po3in 5). AKYIO HLWNIA AOKYMEHT
OpraHizauii abo us MoniTika 3raaye Ui CyM1 YM CTPOKY, y pasi
posGbmocfgsacmmgTW \BiANOBiAHE Hiepero.
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1.1 Purpose and Scope

e This Procurement Policy (hereinafter — the Policy) defines the
standards, procedures, and limits for the purchase of goods and
services from external suppliers and contractors on behalf of
NGO AfterTomorrow (hereinafter — the Organisation), and the
selection of sub-grantees (Section 8).

e The Policy is mandatory for all employees, volunteers,
contractors, and Board members who participate in
procurement decisions.

e Non-compliance with the Policy is grounds for disciplinary
measures in accordance with the Code of Conduct (Document
No. 03, Section 11).

e Feedback and suggestions for improving the Policy should be
sent to: welcome@aftertomorrow.org.

1.2 Legal Basis and Related Documents

e The Policy is developed in accordance with: Law No. 1700-VII
on Prevention of Corruption; Law No. 922-VIII on Public
Procurement (in terms of principles); the requirements of the
Organisation's donors.

e Related internal documents: Document No. 03 — Code of
Conduct (anti-corruption, conflict of interest); Document No. 02
— Administrative and Financial Rules (authority matrix, signing
thresholds).

e In the event of a conflict between this Policy and Document
No. 02, Document No. 02 takes precedence on matters of
financial authority.

e Procurement procedure thresholds are set only in Section 4.1
of this Policy, signing limits only in Document No. 02 (Section
2.1), and retention periods only in the retention schedule of
Document No. 08 (Section 5). Where another document of the
Organisation or this Policy mentions these amounts or periods,
the respective source prevails in case of discrepancy.
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2. MOBHOBAXXEHHS TA BIANOBIJAJIBHICTD ¢ 2. AUTHORITY AND RESPONSIBILITY

2.1 MaTpuus NOBHOBaXXeHb Ha 3aKyniBi

® YCi 3aKyniBesbHi pilleHHS NPUIIMaOTLCA B MEXaxX MaTpuLi
NMOBHOBa)eHb, BCTaHOBNEHOI [lokyMmeHToM N2 02 (po3gin 2.1). Y
pasi po36iXHOCTI MibX cyMaMu, 3ragaHuMu B Wi Monituui, i
MaTpuLErO 3aCTOCOBYETLCS [JokyMeHT N2 02.

® MicsYHi NiMiTK BUTPaT, 30KpeMa Ha Nocnyru NiapsAHKUKIB,
BCTaHoBneHi [lokymeHToM N2 02 (po3gin 3.2).

2.2 Po3nogain BianoBifanbHOCTI

e [0/10Ba NpaBfiHHSA: NOro4XKYyeE 3aKynisni BiANOBIiAHO A0
MaTpuLi NoBHOBaXkeHb (KpiM BMMNaaKiB, konu po3ainu 3.2, 3.4,
4.1, 4.2 i 8 BigHOCATb MOroPKEHHS 0 YNeHiB MMpaBniHHS,
BM3HAYeHux pileHHaM MpasniHHa (JokymeHT N2 03, n. 5.2),
abo fo MpaBniHHA); NigNMCcye AOrOBOPM 3 NOCTaYanbHUKaMm;
BIANOBIAAE 3a BiANOBIAHICTb 3aKkyniBenb Uinam OpraHisadii.

e [onoBHa ByxranTepka: BeAe peecTp 3aKynisesnb Ta
nocTavanbHUKIB; nepeBipsie HAsiBHICTb KOHKYPEHTHMX
NpOMno3uLiii; onpaLboBYE paxyHKW Ta 34INCHIOE NnaTexi B
Mexax CBOIX NOBHOBaXkeHb. PeecTp LWokBapTany nepernsaaae
uneH MpaeniHHA 3a JokymeHTOM N2 02, po3ain 2.4.

e THigiaTop/ka 3akyniBi (npauiBHMK/Usa abo
KOOpAMHATOpP/Ka NPOEKTY, SIKOMY MOTPIOHI TOBapu Yn Nocayru):
3anoBHI0E copMy PRF i TexHiYHe 3aBAaHHS, HAaACUIAE 3anuTh
nponosuuiii, Beae A0CbE 3aKyniBAi Ta BiAMNOBIAAE 3@ AOTPUMAHHS
npoueayp uiei Monitnkun. IHiLiaTop/Ka HE 3aTBEPAXYE BNACHY
3aKynisnto.

o CKpMHbKM: 3asBku PRF i npono3suuii noctayanbHuUKIB
HaaxoaaTb viwe Ha procurement@aftertomorrow.org (goctyn
— [onoBa npaBniHHA Ta FonoBHa byxrantepka); paxyHKu
nocTavanbHuUKiB — nuwe Ha finance@aftertomorrow.org.

3. MPOLIEC 3AKVIIBEJIb ¢ 3. PROCUREMENT PROCESS

2.1 Procurement Authority Matrix

e All procurement decisions are made within the authority
matrix established by Document No. 02 (Section 2.1). In case of
discrepancy between amounts mentioned in this Policy and the
matrix, Document No. 02 prevails.

e Monthly expenditure caps, including contractor services, are
set by Document No. 02 (Section 3.2).

2.2 Division of Responsibilities

e Chair of the Board: approves procurement in accordance with
the authority matrix (except where Sections 3.2, 3.4, 4.1, 4.2
and 8 assign approval to the Board members designated by
Board resolution (Document No. 03, Section 5.2) or to the
Board); signs contracts with suppliers; is responsible for
ensuring procurement aligns with the Organisation's objectives.
e Head Accountant: maintains the procurement and supplier
register; verifies the availability of competitive bids; processes
invoices and makes payments within their authority. The
register is reviewed quarterly by a Board member under
Document No. 02, Section 2.4.

e Procurement initiator (staff member or project coordinator
who needs the goods or services): completes Form PRF and the
terms of reference, sends requests for bids, maintains the
procurement file and is responsible for compliance with this
Policy. The initiator does not approve their own procurement.

e Mailboxes: PRF requisitions and supplier bids are received
only at procurement@aftertomorrow.org (access: Chair of the
Board and Head Accountant); supplier invoices only at
finance@aftertomorrow.org.

3.1 NoaaHHA 3a9BKMU

e [1ns iHiLitoBaHHS 3aKyniB/i HEObXiAHO HaaicnaTh 3asBKy 3a
¢opmoto PRF eneKkTpoHHOK MOLITO Ha
procurement@aftertomorrow.org i3 3a3Ha4eHHAM: Onucy
ToBapy/nocnyru; obrpyHTyBaHHS HEO6XIAHOCTI; 6I04XKETHOrOo
psgka (3a HassBHOCTI); NPONOHOBAHOI0 NocTavasnbHuka Ta/abo
BXXE OTPMMAHMX KOMepLiMHMX NPOMo3uLiii; BUMOrK OHOPa,
AKLLO BOHA CyBopilla 3a Ui MoniTuky.

e [1na 3akynisenb Ao 50 000 rpH BKIKOYHO AOCTATHLO
NMCbMOBOro 06r'pyHTYBaHHA BMBOPY nocTayanbHuka y dopmi
PRF (none «O6r'pyHTYBaHHS BU6OPY>»). [Na 3aKkyniBenb noHas
50 000 rpH 3asiBKa NOBMHHA MICTUTK HEOBXiAHY KiNbKiCTb
KOMEepLiiHMX Npono3unuiii BianoBigHo Ao posginy 4.1.

e OuiKyBaHa BapTiCTb A/19 BUSHAUEHHSA nopory
po3paxosyeTbcs 3 MNAB i BCiMa nogaTkamMu Ta CYKynHO Ans
OZHOPIAHMX TOBapiB, PObIT UM NOCNYT, sKi 3aKYMNOBYIOTLCS B
MeXXax OHOro NPOEKTY NPOTAroM 12 Micsauis. [na paMKoBUX i
6araToeTanHnx 4OrOBOPIB BPaxOBYETbCS 3arasibHa BapTiCTb 3a
BECb CTPOK A0roBopYy. BapTicTb AoroBopiB B iHO3eMHI BantoTi
nepepaxoByETbCS 3a KypcoM HBY Ha aaty nogaHHs PRF.

® YCi 3a9BKM PEECTPYIOTbCS [0NOBHOK HyXranTepKo y peecTpi
3aKynisenb.

3.1 Requisition Submission

e To initiate a procurement, a requisition must be submitted in
Form PRF by email to procurement@aftertomorrow.org
specifying: description of goods/services; justification of need;
budget line (if available); proposed supplier and/or bids already
obtained; the donor requirement, where it is stricter than this
Policy.

e For procurement up to and including UAH 50,000, a written
justification of supplier selection in Form PRF (field “Selection
justification”) is sufficient. Requisitions exceeding UAH 50,000
must include the required number of competitive bids in
accordance with Section 4.1.

e Estimated value for threshold purposes is calculated
including VAT and all taxes, and in aggregate for homogeneous
goods, works or services purchased under one project within 12
months. For framework and multi-stage contracts the total value
over the full contract term applies. Contracts in foreign currency
are converted at the NBU rate on the date the PRF is submitted.
e All requisitions are recorded by the Head Accountant in the
procurement register.
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3.2 MoromxeHHs Ta NiANUCaHHSA

e KoxkHa 3asiBKa NOroXKyeTbCs BiAMOBIAHO A0 MaTpuLUi
noeHoBa)xeHb ([okyMeHT NQ 02, po3ain 2.1). Jorosopu 3
nocTayanbHUKamm nignucye Fonosa NpaeniHHA; AKLWO MaTpuus
HokymeHTa N2 02 nepenbayae ABOX NiANMCAHTIB, AOroOBip TaKoX
Bi3ye [0noBHa byxrantepka.

® /119 3aKyniBesib, WO NepeBULLYOTb MEXY OAHOOCIOHOro
nianucy FonoBu NpaeniHHS 3a MaTpULEID MOBHOBAXEHD,
norofxeHHs1 0hOPMAIOETLCA MMCbMOBO (€/1eKTPOHHOIO MOLLTO
abo niAnNMcoM Ha 3asBLji). YCHMWIt A03BiN He € NiACTaBo ANs
30iMCHEHHS BATpPaT.

@ XXoaHa ocoba He MOoXXe CaMOCTIMHO iHiLitoBaTH, NOroauTM Ta
30IMCHUTM OAHY 1 Ty CaMy 3aKyniB/Il0 — HE3aNeXHo Bif CyMU.
® SKLO iHiLiaTOpPKOO 3aKynieni € [010Ba NpaBniHHS, 3asBKY
PRF noromxye yneH MpaBniHHA, BU3HAYEHWIA PilLIEHHSM
MpasniHHs (JokymeHT N2 03, n. 5.2).

e MaTpuus NOBHOBaXXEHb BU3HAYAE, XTO NOrOXKYE
30608B's3aHHs (PRF, gorosip, 3amMoBneHHs). KoxxHe nnaTikHe
[OPYYEHHS MiANUCYIOTb ABi 0c0bn — MonoBa NpaBniHHA Ta
lonosHa 6yxrantepka (JokymeHT N2 02, po3ain 2.2).

3.3 OchopmMnieHHS 3aMOBJIEHHS Ta OofJiaTa

e [licna NOromKeHHs 3as1BKM NOCTavaabHUKY HaACUNAETbCS
3aMoB/eHHs abo nianucyeTbes aorosip. Konist 36epiraetbes y
peecTpi 3akyniBenb.

® PaxyHkK HagcunaloTbcs Ha finance@aftertomorrow.org.
Onnata 3A4i1MCHIOETbCS NINLLIE 3@ HAasiIBHOCTI MiAnMcaHoro
3aMOBJ/IEHHS/LOrOBOPY Ta MiATBEPAKYBaNbHUX AOKYMEHTIB (aKT
BMKOHaHMX pobiT, HaknagHa ToLo).

e ABaHCOBI NnaTexi A0NyCKaloTbCS NULLE 33 MUCbMOBUM
noropkeHHAM F0N10BK NpaB/iHHA | HE MOXYTb NepeBuLLyBaTh
50 % Big 3aransHoi cymu gorosopy. ABaHc noHag 50 %
[LOMYCKAETbCS NNLLE 3 MUCbMOBUM 06I'pyHTYBaHHSAM y PRF,
norozeHum F0n10BoOO NpaBniHHA Ta [0M0BHOO ByxranTepkoto.
e 36epiraHHA AOKYMEHTIB: YCs 3aKyniBenbHa AOKYMeHTaLis
(3asBKkK, Npono3uii, LOroBopK, paxyHKu, akTh) 36epiraeTbcs y
[OCbE 3aKyniBni (po3ain 7) NpoTarom 7 pokiB Micis 3aBepLUeHHS
NpOeKTy abo OCTaTOYHOrO MnaTeXy AOHOPA, 3aNeXHO Bif TOro,
L0 HaCcTa€ Mi3Hilwe; SKLWOo AOHOP BUMAra€e AOBLUOMO CTPOKY —
3aCTOCOBYETbCS CTPOK AOHOpa (Tabnuus peteHuii, JokymeHT N2
08, po3gin 5). BignosiganbHa 3a 36epiraHHs — 010BHa
byxrantepka.

e 3MiHM [0 AOrOBOPY: A0AATKOBA YroAa, sika 36inbluye LiHy
[IOroBopy CyKyrnHo 6inbw Hix Ha 20 % abo nepesoanTb
3arasnbHy BapTiCTb Ha BULLMI piBeHb po3ainy 4.1, yKNaaaeTbCs
nvwle nicns HOBOI Mpoueaypu BiANOBiAHOro piBHS abo 3a
opmoto SSJ i noroAXXyeTbcs 3a MaTpULIEID NMOBHOBAXXEHb
BMXOASYM 3 HOBOI 3arasibHOi CyMW. 36inblueHHs Uiy ao 20 % y
MeXax TOro camoro piBHSI MOrOAXKYETbCSA 3@ MaTpuLeto 3
NMMCbMOBUM OBI'PYHTYBaHHAM Y JOCHE 3aKymniBi.

after”tomorrow

3.2 Approval and Signing

e Each requisition is approved in accordance with the authority
matrix (Document No. 02, Section 2.1). Contracts with suppliers
are signed by the Chair of the Board; where the matrix of
Document No. 02 requires two signatories, the contract is also
endorsed by the Head Accountant.

e For procurement above the Chair of the Board's sole-signature
limit under the authority matrix, approval is documented in
writing (email or signature on the requisition). Verbal approval is
not grounds for incurring expenditure.

e No single person may independently initiate, approve, and
execute the same procurement — regardless of the amount.

e Where the Chair of the Board is the procurement initiator, the
PRF is approved by the Board member designated by Board
resolution (Document No. 03, Section 5.2).

e The authority matrix determines who approves the
commitment (PRF, contract, purchase order). Every payment
order is signed by two persons — the Chair of the Board and the
Head Accountant (Document No. 02, Section 2.2).

3.3 Purchase Order and Payment

e After the requisition is approved, a purchase order is sent to
the supplier or a contract is signed. A copy is kept in the
procurement register.

e Invoices are sent to finance@aftertomorrow.org. Payment is
made only upon availability of a signed order/contract and
supporting documents (completion certificate, delivery note,
etc.).

e Advance payments are permitted only with written approval
from the Chair of the Board and may not exceed 50% of the
total contract amount. An advance above 50% is permitted only
with a written justification in the PRF approved by the Chair of
the Board and the Head Accountant.

e Document retention: all procurement documentation
(requisitions, bids, contracts, invoices, completion acts) is kept
in the procurement file (Section 7) for 7 years after project
completion or the donor’s final payment, whichever is later;
where the donor requires a longer period, the donor’s period
applies (retention schedule, Document No. 08, Section 5). The
Head Accountant is responsible for retention.

e Contract amendments: an amendment that increases the
contract price by more than 20% in aggregate, or moves the
total value to a higher level under Section 4.1, may be
concluded only after a new procedure of the corresponding level
or with Form SSJ, and is approved under the authority matrix
based on the new total amount. A price increase of up to 20%
within the same level is approved under the matrix with a
written justification in the procurement file.
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3.4 EKCTPEHI 3AKYNIBJII ¢ 3.4 EMERGENCY PROCUREMENT PROTOCOL

3aCTOCOBYETLCS BUKOYHO Y HAaA3BUYANHUX CUTyaLlisX:

® 36pOoIiHMIA KOHDNIKT abo Moro 6e3nocepeaHs 3arposa, Lo
YHEMOX/UBIIKOE CTaHAAPTHY NpoUeaypy;

® ['yMaHiTapHa Haf3BMYaliHa CUTyalis 3 pU3UKOM A1s 6e3meku
6eHediuiapiB abo nepcoHany;

® panToBa BTpaTa AOCTyny A0 NocTayasnbHuKa, LWo
YHEMOX/UBJIIOE BUKOHAHHS MporpamMHmx 3060B's3aHb.

HE € niacTtaBolo ANs eKCTPEHUX 3aKyniBesb:

® 3ari3Hina niarotToBka 3asBku; 6paK yacy Yepe3 HeHanexHe
naaHyBaHHS.

ABTOpM3aLia Ta AOKYMEHTYBAaHHS

e XT0 aBTOpM3YE: [0/10Ba NpaBniHHA — ycHO abo B
MeceHKepi 3 noJasbLUmMM NMUCbMOBUM MiATBEPXKEHHAM
npoTsarom 24 roavH. Akwo Fonosa npaeniHHA Ma€e KOHMNIKT
iHTepeciB LWoAo 3aKyniBni — yneH MNpaBniHHS, BU3HAYEHWIA
pileHHsaM MpaBniHHS; Y TakoMy pasi peTpoCcnekTUBHe
NoropkeHHs Hagae MNpaBniHHS.

e PeTpocneKTUBHE NMOroAXXEHHSA: NMOBHUI NaKeT JOKYMEHTIB
(nosicHioBanbHa 3anucka, paxyHoK, akT) NOAAETbCS He Mi3Hile
Hi>X Yepe3 5 poboumnx AHIB 3 MOMEHTY 3aKyniBAi YieHy
MpaBniHHg, BU3HaYeHOMY pilleHHAM [MpaBniHHA Ans
norogxeHHs1 3akynisenb (JokymeHT NQ 03, n. 5.2; Hapasi —
OmuTpo MNMoHoMapboB), SIKWIA HAZa€e NOrOKEHHS; ANs
3akynisenb noHaa 450 000 rpH peTpoCneKTUBHE NOrOAKEHHS
Hagae MpaBniHHs.

e NMosicHIOBasIbHa 3anucKa: y pasi HEMOX/IMBOCTI OTpUMaTH
HeobXiAHY KiNbKICTb KOMEpLIH1X Npono3uLii iHiliaTop/ka
3aKyniBni CKNaAa€ NOSICHIOBAsIbHY 3anmncKy i3 3a3HavyeHHsIM
NPUYMHKU, CYMU Ta KOHTAKTIB noctadvanbHuka. ®opma SSJ ans
EKCTPEeHNX 3aKymniBesib He 3aCTOCOBYETHCS.

® [I0HOpCbKe CMOBILLEHHS: SIKLWO eKCTpeHa 3aKyniBns
nepeBuLLYE NOPOrK AOHOPA — AOHOP CMOBILLAETLCS HE Mi3Hille
HaCTYMHOrO 3BIiTHOrO LIMKIY.

e Llel po3ain € EAMHUM IKEPESIOM MPaBW eKCTPEHUX
3aKyniBenb; iHWi AoKyMeHTM OpraHisadii BiacunaoTb 40 HbOro.

Applies exclusively in emergency situations:

e armed conflict or its immediate threat making standard
procedure impossible;

e humanitarian emergency with risk to beneficiary or staff
safety;

e sudden loss of supplier access, making fulfilment of
programme obligations impossible.

NOT grounds for emergency procurement:

e late requisition preparation; lack of time due to poor planning.

Authorisation and Documentation

e Who authorises: Chair of the Board — verbally or via
messenger, with written confirmation within 24 hours. Where
the Chair of the Board has a conflict of interest regarding the
procurement — the Board member designated by Board
resolution; in that case retrospective approval is granted by the
Board.

e Retrospective approval: the full documentation package
(explanatory note, invoice, completion act) is submitted within 5
business days of the procurement to the Board member
designated by Board resolution for procurement approvals
(Document No. 03, Section 5.2; currently Dmytro Ponomarov),
who grants approval; for procurement above UAH 450,000
retrospective approval is granted by the Board.

e Explanatory note: where obtaining the required competitive
quotations is impossible, the procurement initiator prepares an
explanatory note stating the reason, the amount and the
supplier contact details. Form SSJ is not used for emergency
procurement.

e Donor notification: if emergency procurement exceeds donor
thresholds, the donor is notified no later than the next reporting
cycle.

e This Section is the single source of the emergency
procurement rules; other documents of the Organisation refer to
it.
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4. KOHKYPEHTHWUW BIABIP + 4. COMPETITIVE SELECTION

4.1 MpuHUMN HaWKpaLWoi LiHHOCTI

® Bubip noctayanbHMKa 3AIMCHIOETLCS Ha OCHOBI MPUHLIMMY
HalKpaLLOl LIHHOCTI, @ He HalHWXYOoI LiHX. OUiHKa BKITHOYaE:
LiHy; KicTb TOBapiB abo nocnyr; TePMiHN BUKOHaHHS;
penyTauito Ta A0CBIA NOCTaYanbHMKa; BiANOBIAHICTb Micii Ta
LiHHocTsaMm OpraHisadii.

e KpuTepii ouiHKK Ta ixXHi Barn BM3Ha4atoTbca B PRF (ans RFP —
Yy TEXHIYHOMY 3aBAaHHi) A0 HAACUNAHHS 3anuTiB i He
3MIHIOITbLCS NICNS OTPUMMaHHS Npono3uuii. ban 3a uiHoto:
HaliHMXYa UiHa / UiHa npono3uuii X Bara kputepito. CaHKUilHa
nepesipka, AeknapaLis Npo KOHMNIKT iHTepeciB i peecTpaLiiHi
[OKYMEHTM € KBanidikaliinHuMM yMoBaMm (Tak/Hi) i 6anis He
OTPUMYIOTb.

® 3anuTy Npono3uLii HaaCKMNATLCS LWOHANMEHLLE TPLOM
He3anexHuM nocrayanbHvkam; RFP gogatkoBo
OMPUNIOAHIOETLCS Ha calTi OpraHisadii Ta/abo NpodinbHUX
nnaTtdopmax. MiHiManbHWUIM CTPOK NoAaHHS NPONo3nLin — 5
pobouunx AHIB AN 3anuUTy TpbOX Npono3suuii i 10 poboumnx aHiB
ana RFP. TMpono3uuii nogatoTbcs nuwe Ha
procurement@aftertomorrow.org; HagicnaHi Ha iHWi agpecn He
po3rnsagatoTbes. Mpono3uuii po3KprBaloTLCS NiCNS KiHLEBOMO
CTPOKY MOJaHHS; AaTa, Yac i NpucyTHi dikcytoTbes y dopmi BEF.
® SIKLIO OTPUMAHO MeHLLE TPbOX MPOMO3ULLl, 3anuT
MOBTOPIOETLCS OAMH pa3 3i CTPOKOM He MeHwe 5 poboumnx aHiB.
SKLWO 1 nicns UbOro NPONo3uLi MeHLLE TPbOoX, 3aKymniB/io
MOXXHa NPOBECTU 3 HAsIBHMMW NPOMO3uLISaMK 33 NMMCbMOBUM
06rpyHTyBaHHAM y dopMi BEF (nepenik 3anpolieHnx
nocTayanbHWKIB, NPUUMHK BiICYTHOCTI Npono3uLin),
NOropKEHMM Ha piBeHb BuLLe: Ans 3akynisenb Ao 100 000 rpH
BK/TIOYHO — ['0noBa npaeniHHA Ta FonoBHa 6yxranTtepka; noHaa
100 000 po 200 000 rpH BKOYHO — uneH lMpaBniHHS,
BM3HAYEHWI pilleHHsIM MpaBniHHA ANs NOroAXKeHHs 3aKymniBesb
(AokymeHT N2 03, n. 5.2); noHag 200 000 rpH — lMpaBniHHS.
[lns 3akyniBenb y NOB'A3aHMX CTOPIH (po3ain 6.2) uei BUHSATOK
He 3aCTOCOBYETLCS.

O60B'A3K0BI NOPOrK AN OTPUMAHHS NMPOMNO3uLLi:

Cyma / Amount
Amount (EN)

Ao 50 000 UAH BKJIFOYHO
Up to and including UAH 50,000

Moxap 50 000 o 200 000 UAH BKJIHOYHO
Over UAH 50,000 up to and including UAH 200,000

4.1 Best Value Principle

e Supplier selection is based on the best value principle, not the
lowest price. Evaluation includes: price; quality of goods or
services; delivery timelines; supplier reputation and experience;
alignment with the Organisation's mission and values.

e Evaluation criteria and their weights are set in the PRF (for an
RFP — in the terms of reference) before requests are sent and
are not changed after bids are received. Price score: lowest
price / bid price x criterion weight. Sanctions screening, the
conflict of interest declaration and registration documents are
qualification conditions (yes/no) and are not scored.

e Requests for bids are sent to at least three independent
suppliers; an RFP is additionally published on the Organisation’s
website and/or relevant platforms. Minimum bid period: 5
working days for a three-bid request and 10 working days for an
RFP. Bids are submitted only to
procurement@aftertomorrow.org; bids sent to other addresses
are not considered. Bids are opened after the submission
deadline; the date, time and persons present are recorded in
Form BEF.

e If fewer than three bids are received, the request is repeated
once with a period of at least 5 working days. If there are still
fewer than three bids, the procurement may proceed with the
bids received on the basis of a written justification in Form BEF
(suppliers invited, reasons for the lack of bids), approved one
level higher: up to and including UAH 100,000 — the Chair of
the Board and the Head Accountant; above UAH 100,000 up to
and including UAH 200,000 — the Board member designated by
Board resolution for procurement approvals (Document No. 03,
Section 5.2); above UAH 200,000 — the Board. This exception
does not apply to procurement from related parties (Section
6.2).

Mandatory bid thresholds:

Bumoru / Requirements
Requirements (EN)

MpsiMa 3akyniBns 3 NMCbMOBUM OBrpyHTYBaHHSM BUboOpy
nocrayanbHuka y ¢opmi PRF.

CaHKLUilHa nepeBipka NocTaYanbH1Ka — 3arnuc y peecTpi
nocravanbHukis (po3ain 5.1).

KoHTposbHuit cnncok PCL.

Direct procurement with a written supplier selection justification
in Form PRF.

Supplier sanctions screening — an entry in the supplier register
(Section 5.1).

Checklist PCL.

MiHiMyM 3 npono3uuii + nopiBHsANbHa Tabnmus nocTavanbHUKIB
(dopma BEF), ska MictTutb 06r'pyHTYBaHHs1 BUbopy.

[eknapauis noctayanbHMKa Npo BiACYTHICTb KOHMNIKTY iHTepeciB
— Y Cknaai popMm LiHOBOI Npono3ui.

KoHTposbHuit cnncok PCL.

Minimum 3 bids + supplier comparison table (Form BEF), which
includes the selection justification.

The supplier's conflict of interest declaration is part of the price
offer form.

Checklist PCL.
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Monaa 200 000 UAH
Over UAH 200,000

He 3aB)xau cnig o6MpaTtu HalaeLweBLIOro
nocravanbHuka. Bubip o6r'pyHToBy€eTbLCS NMCbMOBO —
HaBiTb AKWO 06paHO He HAUHWKUY LiiHY.

after” tomorrow

dopManbHui 3anuUT nponosuuii (RFP) Ta KoMiTeT 3 ouiHkn — 3
yneHw/uneHkuHi (po3ain 4.2).

®opma PRF 3 TexHiuHMM 3aBaaHHAM; dopMa BEF sik npoTtokon
OLIHKM Npono3uLin.

Due diligence nepemoxus (¢popma VDD), SKWO B HbOrO HEMAE
ynHHoI VDD (po3gin 5.1); Aeknapauis nocravanbHuka COI-3.
3aTBepaXKEHHS NepemMoXLs — uneH MNpaBniHHS, BU3HaUYeHUI
pileHHsM MNpaBniHHS Ana NOromkeHHs 3akynisens (po3ain 4.2);
Ans 3akynisenb noHag 450 000 UAH — piwweHHs MpaBniHHS.
KoHTponbHuit cnncok PCL.

Formal Request for Proposals (RFP) and an Evaluation Committee
of 3 members (Section 4.2).

Form PRF with terms of reference; Form BEF as the proposal
evaluation record.

Due diligence of the winning supplier (Form VDD), unless it holds
a valid VDD (Section 5.1); the supplier's COI-3 declaration.
Award approval — the Board member designated by Board
resolution for procurement approvals (Section 4.2); for
procurement above UAH 450,000 — a Board Resolution.
Checklist PCL.

The cheapest supplier is not always the right choice. The
selection must be justified in writing — even if the
lowest price is not selected.
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4.2 KomiTeT 3 OLiHKM 3aKyniBenb

e [1ns 3akyniBenb noHag 200 000 UAH (piBeHb RFP)
060B'A3k0BO (HhOPMYETLCA KOMITET 3 OLIIHKIM Npono3uLiit y cknagi
Tpbox 0cib. l'onoBa npaBniHHA Ta [onoBHa byxranTepka €
MOCTIMHUMK YNIEHAMK; TPETLOrO YNieHa BM3HaYyaloTb Y PRF ans
KOXXHOI 3aKyniBni. OLiHKa Npomno3uii i nignucaHHs NpoToKosy
NpoBOASTLCS Y NOBHOMY cknaai (ksopyM 3 3 3).

e Cknaa KomiteTy: Monosa npaeniHHS (rofoBa KOMITETY);
lonoBHa 6yxrantepka; npodinbHUiA daxiselb abo HeE3aNEXHUN
npeacTaBHuK (Moxe 6yTun 30BHIWHIM). SKwo FonoBa npaeniHHA
Ma€ KOHGNIKT iHTepecis Woao 3akynisni abo 6yab-gkoro 3
YYaCHUKIB, BOHA BiACTOPOHIOETLCS, @ KOMITET O4HONIOE UneH
MpaBniHHS, BU3HAYeHWUI pilleHHAM MpaBniHHA (JokyMeHT NQ
03, n. 5.2). XopaeH i3 uneHiB KoMiTeTy He MOXe MaTu KOHPAIKTY
iHTepeciB WOA0 XXOAHOro 3 NnocTayasnbHUKIB-y4YaCHUKIB.

e KOMITET OUIHIOE NPONO3uLii 33 KpUTepiaMK Ta Baramu,
BM3Ha4yeHWMM B PRF/TeXHIYHOMY 3aBAaHHi, i CKilada€e npoToKon
OUiHKM 3 mianucamm 3a dopmoto BEF. MNMepea noyaTkoM ouiHKK
KoxeH uneH Komitety nignucye B BEF aeknapadito npo
BiACYTHICTb KOHMNIKTY iHTEPECIB 3 y4acHWKaMu; uneH KoMiTteTy,
SIKUIA HE TMOrOKYETHCS 3 peKoMeHAaLlielo, BiKCye OKpeMy AyMKy
B BEF. MNpoTokon 36epiraerbcs y AOCbE 3akyniBni (po3ain 7).

e OCTaTo4YHE PilLEeHHS MPO BU3HAYEHHS NepeMoXLs
YXBanOETLCA Ha NiacTasi pekoMeHaaLii Komitety: ans
3akynisesnb noHag 200 000 rpH i 4o 450 000 rpH BKIOYHO —
uneH MpaBniHHA, BU3HAYEHWI pilleHHsM MpaBniHHA ans
norogxeHHs1 3akynisenb (JokymeHT NQ 03, n. 5.2; Hapasi —
AMunTpo MNMoHoMapboB), Sk He BXoAMB A0 cknady Komitety B
L 3akyniBni (SKWo BiH BXoAMB A0 cknaay KoMiTeTy — pilleHHs
yxBantoe MNpaeniHHs); ans 3akynisenb noHag 450 000 rpH —
pieHHs MpaBniHHA, yxBaneHe NpocTor HifbLIiCTIO ronociB Ta
ocopMsieHe MUCbMOBMM pilLEeHHAM abo MPOTOKOJIOM 3acigaHHsA
MpaBniHHS. SKLWO 3aTBEpAKYBay He NOroaXKyeETbCS 3
pekoMeHAaauieto KoMiTeTy, pilleHHs 3 MMCbMOBUM
06r'pyHTYBaHHSIM NepeaaeTbcs Ha po3rnsa MNpaeniHHs
He3anexHo Bif CyMu.

e [loroBip i3 nepeMoxuLeM nignmcyeTbcs 01080 NpaBniHHS (Y
pas3i ii BiacTopoHeHHs 3a JokymeHToM N2 03, n. 5.2 — yneHoM
MpaBniHHS, BU3HAYeHUM pilleHHsM NpaBniHHG) — Ha niacTaBi
3aTBepAXeHOi pekoMeHAaauii KomiTeTy, a Ans 3akynisenb NoHag
450 000 rpH — Ha niacTasi pileHHs MNpaBniHHS.
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4.2 Procurement Evaluation Committee

e For procurement exceeding UAH 200,000 (RFP level), a
Proposal Evaluation Committee of three persons must be
formed. The Chair of the Board and the Head Accountant are
standing members; the third member is designated in the PRF
for each procurement. Bids are evaluated and the record is
signed by all members (quorum 3 of 3).

e Committee composition: Chair of the Board (committee chair);
Head Accountant; relevant specialist or independent
representative (may be external). If the Chair of the Board has
a conflict of interest regarding the procurement or any
participant, she is recused and the Committee is chaired by a
Board member designated by Board resolution (Document No.
03, Section 5.2). No Committee member may have a conflict of
interest in relation to any participating supplier.

e The Committee evaluates proposals against the criteria and
weights set in the PRF/terms of reference and prepares a signed
evaluation record in Form BEF. Before the evaluation, each
Committee member signs a declaration in BEF confirming no
conflict of interest with the bidders; a member who disagrees
with the recommendation records a dissenting opinion in BEF.
The record is kept in the procurement file (Section 7).

e The final supplier award decision is made on the basis of the
Committee’s recommendation: for procurement above UAH
200,000 up to and including UAH 450,000 — by the Board
member designated by Board resolution for procurement
approvals (Document No. 03, Section 5.2; currently Dmytro
Ponomarov) who did not sit on the Committee for that
procurement (if that member sat on the Committee, the
decision is taken by the Board); for procurement above UAH
450,000 — by a Board Resolution adopted by a simple majority
and documented in a written resolution or Board meeting
minutes. If the approver disagrees with the Committee’s
recommendation, the decision, with written justification, is
referred to the Board regardless of the amount.

e The contract with the selected supplier is signed by the Chair
of the Board (where she is recused under Document No. 03,
Section 5.2 — by the Board member designated by Board
resolution) — on the basis of the approved Committee
recommendation, and for procurements above UAH 450,000 —
on the basis of the Board Resolution.
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4.3 BUHATKM 3 KOHKYPEHTHOro Big6opy

® KOHKYpEHTHMI BifIGip MOXe He 3aCTOCOBYBATUCS Y TaKuX
BMNaaKax: cnniata nofaTtkiB Ta 060B'sA3koBUX 360piB; 6aHKiBCbKi
Ta iHaHCOBI NnaTexi; aep)xaBHi NnaTeXxi; eKCTpeHi 3aKynisni 3a
po3ainom 3.4; 3aKyniBns 3 €AMHOr0 Apxepena — avue sKuwo: (a)
Ha PVHKY iCHYE NvLie 0AMH nocTavanbHYK (BMKIIOYHI MpaBa,
TEXHIYHA YHiKanbHICTb); (6) AOHOP NMCbMOBO BU3HAUMB
KOHKPETHOro noctavasnbHuka; (B) A0AATKOBI TOBApM YM MOCYrK
[NS NPOAOBXEHHS! YMHHOMO AOrOBOPY, SIKWO 3MiHa
nocTavasnbHVKa TEXHIYHO HeMOoXMBa abo npusseae Ao
CYTTEBUX AOAATKOBUX BUTPAT, 3 ypaxyBaHHSIM OBMeEXeHHS
po3ainy 3.3 Wwoao 3MiH 40 A0roBOpY.

® 3aKyniBnsa 3 €AMHUM mxepenioM ohopMeTbLCS hopmoto SSJ
(0brpyHTYyBaHHSI €AMHOrO Axepena) 3 NiagTBepAYKEHHSM
pVHKOBOI BapTOoCTi. 3aTBepakeHHs: Ao 200 000 rpH BKIOYHO —
lonosa npaeniHHS Ta MonoBHa byxrantepka; noHaa 200 000 rpH
— piweHHs Mpa.niHHg. [Jo dopmu SSI aofatoTbcs Aeknapadis
noctayanbHuka COI-3 Ta pe3ynbTaTu CaHKLiNHOI NepeBipKu
(cdopma VDD).

® YCi BUHATKM JOKYMEHTYIOTbCS | 36epiraloTbCs pa3oM i3
BiINOBIAHOIO 3aSBKOIO.
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4.3 Exceptions to Competitive Selection

e Competitive selection may not apply in the following cases:
payment of taxes and mandatory fees; banking and financial
payments; government payments; emergency procurement
under Section 3.4; sole-source procurement — only where: (a)
only one supplier exists in the market (exclusive rights, technical
uniqueness); (b) the donor has designated a specific supplier in
writing; (c) additional goods or services to continue an existing
contract where a change of supplier is technically impossible or
would cause substantial additional cost, subject to the limit on
contract amendments in Section 3.3.

® Sole-source procurement is documented using Form SSJ
(Sole-Source Justification) with confirmation of market value.
Approval: up to and including UAH 200,000 — the Chair of the
Board and the Head Accountant; above UAH 200,000 — a Board
Resolution. Form SSJ is accompanied by the supplier's COI-3
declaration and the results of sanctions screening (Form VDD).
e All exceptions are documented and retained together with the
relevant requisition.

5. BIABIP TA 3AJIYHEHHS MOCTAYAJIbBHUKIB o 5. VENDOR SELECTION AND ONBOARDING

5.1 Kpurepii Bin6opy

® YCi HOBi MOCTaYanibHUKKN OLIHIOIOTLCS Nepes 3anyyYeHHsM 3a
TaKUMW KpUTEPISIMA: IOpuaANYHA peecTpauis Ta Ai€3AaTHICTb;
BiAMOBIAHICTb BMMOraM AOHOPIB (3@ HEOOXiAHOCTI); AKICTb
nonepeaHbo BUKOHAHMX pobiT abo pekomeHAaaLlji.

e CaHKUilHa nepesipka: OpraHisauis He 3any4yae
nocTaYanbHKKiB, MNOB'A3aHUX i3: CaHKLiHUMKU 0cobaMmn abo
opraHizauiamu (cnnckn OOH, €C, OFAC, PHBO); diHaHCyBaHHAM
Tepopu3My abo BiAMMBAHHAM KOLUTIB; aKTUBHUMM
po3C/iayBaHHSAMM LWOAO Kopynuii abo waxpaicTea. Mepesipka
NpoBOANTLCS A0 NiANMcaHHs 6yab-9KOro JOroBOpY; Y PEECTPI
nocTayanbHUKIB IiKCYOTbCS AaTa NepeBipky, NepeBipeHi
CNWUCKM Ta pesynbTar.

e [epeBipka NpoBoAUTLCS [0710BOO NpaBiHHSA abo MonoBHOK
6yxrantepkoto. nsa 3akynisens noHaa 200 000 rpH i 3akynisenb
3 EANHOTO AXXepena pesynbtatv odopmioTbecs opmoto VDD
(due diligence nocrtayanbHKKa), BKITOYHO 3 NEPEBIPKOLO
KiHueBux 6eHedivliapHux BnacHukis. ®opma VDD 060B's13k0Ba
ANs nocTavasibHUKA-NepeMoXLUs, AKLWO B HbOrO HEMAE YMHHOI
VDD; VDD umHHa 12 micauiB 3 AaTh nianucaHHsA. CaHKLiHa
nepeBipKa NMOBTOPIOETLCS Nepes KOXHWM HOBUM A0rOBOPOM,
HaBiTb SKLWO VDD unHHa; pe3ynbTaT (iKCYETbCS B PEECTPI
nocTayanbHUKIB.

e [lepen nignucaHHAM AoroBopy abo yyacTio y TeHaepi
nocTayanbHUK NOAAE AeKnapauito Npo BiACYTHICTb KOHMNIKTY
iHTepecis: ans 3akynisenb Ao 200 000 rpH BKIIOYHO — K
po3ain dopMu LiHOBOI Npono3uuii; Ans 3akynisenb noHag 200
000 rpH i 3aKyniBenb 3 EAUHOrO Axepesia — OKpPeMoto GopMoto
COI-3. be3 nignucaHoi aeknapalii 40roBip He YKNaaaeTbCs.

e [locTavanbHUKK, SKi paHille NopyLlyBanu yMOBWU AOroBOpIB
abo 6ynu NpuUeTHI J0 WaxpancTBa, 4O criBnpaui He
[OMyCKaloThCS.

5.1 Selection Criteria

e All new suppliers are assessed before engagement against the
following criteria: legal registration and capacity; compliance
with donor requirements (where applicable); quality of
previously completed work or references.

e Sanctions screening: The Organisation shall not engage
suppliers linked to: sanctioned persons or organisations (UN,
EU, OFAC, NSDC lists); terrorism financing or money laundering;
active investigations into corruption or fraud. Screening is
conducted prior to signing any contract; the supplier register
records the screening date, the lists checked and the result.

e Verification is conducted by the Chair of the Board or Head
Accountant. For procurement above UAH 200,000 and sole-
source procurement, the results are documented using Form
VDD (Vendor Due Diligence), including a check of ultimate
beneficial owners. Form VDD is mandatory for the winning
supplier unless it holds a valid VDD; a VDD is valid for 12
months from the date of signing. Sanctions screening is
repeated before each new contract even where the VDD is valid;
the result is recorded in the supplier register.

e Before signing a contract or participating in a tender, the
supplier submits a conflict of interest declaration: for
procurement up to and including UAH 200,000 — as a section of
the price offer form; for procurement above UAH 200,000 and
sole-source procurement — as a separate Form COI-3. No
contract is concluded without a signed declaration.

e Suppliers who have previously breached contract terms or
been involved in fraud are not permitted to engage.
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5.2 Pi3HOMaHITHICTb NOCTa4Ya/IbHUKIB

e OpraHisauis nparHe pi3HOMaHITHOCTI NocTavanbHUKIB K
nposiBy CBOIX LiiHHOCTel DEI. 3a piBHMX YMOB nepesara
HaJaeTbCs: Bi3HeCy, WO HaneXuTb XiHKkaM abo KepyeTbCs HUMK;
MasioMy Ta Mikpobi3Hecy; 6i3Hecy, Wo HanexumTb ocobam 3
iHBanigHicTio abo BeTepaHaM; couianbHUM MiANPUEMCTBAM Ta
opraHisaLisM rpomMaau.

e [piopuTM3aLlis pi3HOMaHITHUX NOCTaYasbHUKIB (IiKCYETLCS B
obrpyHTyBaHHi BU6OPY, ane He € NiaCTaBo ANs BiAXMIIEHHS Bif
BMMOT LLOAO SIKOCTI Ta WiHW. [laHi Ans 3aCcToCyBaHHS nepesaru
nocTavanbHWK 3a3Hada€e y GopMi LiHOBOI MPONO3uLiii.

after” tomorrow

5.2 Supplier Diversity

e The Organisation seeks supplier diversity as an expression of
its DEI values. All other things being equal, preference is given
to: women-owned or women-led businesses; small and micro
businesses; businesses owned by persons with disabilities or
veterans; social enterprises and community organisations.

e Prioritisation of diverse suppliers is documented in the
selection rationale but does not override quality and price
requirements. Suppliers provide the data needed to apply the
preference in the price offer form.

6. ETUKA 3AKYNIBEJ1b TA KOH®JIIKT IHTEPECIB ¢ 6. PROCUREMENT ETHICS AND CONFLICT OF INTEREST

6.1 3abopoHeHi gii

e OpraHisauis AOTPUMYETLCS HYNbOBOI TONEPAHTHOCTI 10
Kopynuii, xabapH1uTBa Ta 3M10BXWBaHb Y 3aKyniBasx.
3abopoHeHo:

e oTpuMyBaTK abo NponoHyBaTh Byab-aKi NoAapyHKM, 0COOUCTI
3HWXKKM YW iHLI OCOBUCTI BUroam y 3B'A3Ky i3 3aKyniBE/IbHUM
PiLLEHHAM — He3aneXHO Bif BapTOCTi, 3 MOMEHTY no4vaTky
3aKyniB/i A0 3aBepLUEHHS Aii AoroBopy. 3aranbHuii nopir 2 000
rpH, BCTaHOBNeHUI KogekcoM noseaiHku (JokyMeHT N2 03,
po3ain 4.2), Ha oci6, 3any4eHux A0 NiAroTOBKM, OLiHKK abo
3aTBEPAKEHHS 3aKyMiBeslbHMX pilleHb, He MOLWMPIOETLCS;

e (hanbcudikyBaTh abo NigpobnaT KOMepLiMHI Npomno3suLiii,
paxyHku abo goroeopu;

e 3/ilicHIOBaTY 3aKyniBni B 06Xig BCTaHOBMIEHMX MpoLeayp;

® [innTK 3aKyniBNi Ha MeHLWi YaCTUHWN 3 METOK YHUKHEHHS
NMOPOroBMX BUMOT.

MpasoBa niacraea: KK Ykpainu (cT. 368, 369, 222); 3Y «[Ipo
3anobiraHHa kopynuii» N2 1700-VII.

6.2 KoHdiKT iHTEepeciB y 3aKyniBasiX

e KoHnIKT iHTepeciB BUHMKAE, KoM 0coba, 3anyyeHa Ao
3aKyniBeSIbHOro pilleHHs, Ma€ 0COBUCTY, CiMeliHy abo
(biHaHCOBY 3aLlikaBneHIiCTb Y Oro pe3ynbTari.

® byab-ska ocoba, sika Ma€ NOTeHUiINHMI KOHDAIKT iHTepeciB
LLOAO KOHKPETHOI 3aKyniB/i, 3060B's3aHa: HEramHo MoBiAOMUTU
lonoBy NpaBniHHA NMMCbMOBO (SKLLO KOHMIKT CTOCYETLCS CaMoi
lonosw npaeniHHA — MpaBniHHS); BiACTOPOHUTMCA BiA, yYacTi y
BiA6OpI MocTavanbHMKa, NeperoBopax Ta MianucaHHi 4oroBopy.
e 3akyniBni y no's3aHux oci6 abo komnaHisix, Ae ocoba Mae
(biHaHCcoBUIA iHTEpeC, 3a60poHEHT 63 NMMCbMOBOroO 103BOJTY
MpaBniHHg. MMopyLIEeHHs LbOro nNpaewna € NiacTaBow AN
pO3ipBaHHS KOHTPaKTy Ta nepeaadi cnpasv A0 BiAnoBiAHMX
opraHiB. 3akyniBni y NoB'A3aHNX CTOPIH 3@ PeECTPOM [JOKyMeHTa
N2 03 (n. 5.2) npoBoAsATb NMLLE KOHKYPEHTHO, MiHIMYM 3 TpbOMa
NPONO3nLISMN HE3ANEXHO B CYMU; 3aKyniBNSA 3 €ANHOIO
[Kepena B TakuxX BUMaaKax He AOMYCKAETLCS; PilleHHS yXBanoe
MpaBniHHs 6e3 y4acTi NoB’a3aHoi ocobu.

6.1 Prohibited Actions

e The Organisation maintains zero tolerance for corruption,
bribery, and abuse in procurement.

Prohibited:

e receiving or offering any gifts, personal discounts or other
personal benefits in connection with a procurement decision —
regardless of value, from the start of the procurement until the
end of the contract term. The general UAH 2,000 threshold set
by the Code of Conduct (Document No. 03, Section 4.2) does
not apply to persons involved in preparing, evaluating, or
approving procurement decisions;

e falsifying or forging bids, invoices, or contracts;

e conducting procurement outside established procedures;

e splitting procurement into smaller parts to avoid threshold
requirements.

Legal basis: Criminal Code of Ukraine (Art. 368, 369, 222); Law
No. 1700-VII on Prevention of Corruption.

6.2 Conflict of Interest in Procurement

e A conflict of interest arises when a person involved in a
procurement decision has a personal, family, or financial interest
in its outcome.

e Any person with a potential conflict of interest regarding a
specific procurement must: immediately notify the Chair of the
Board in writing (or the Board, if the conflict concerns the Chair
herself); recuse themselves from participation in supplier
selection, negotiations, and contract signing.

e Procurement from related parties or companies in which a
person has a financial interest is prohibited without written
Board approval. Violations of this rule are grounds for contract
termination and referral to the relevant authorities. Procurement
from related parties on the register under Document No. 03
(Section 5.2) is carried out only competitively, with at least
three bids regardless of amount; sole-source procurement is not
permitted in such cases; the decision is taken by the Board
without the participation of the related person.

7. BOCbE 3AKVYMIBJII ¢« 7. PROCUREMENT FILE

e Ko)xHa 3aKyniBnsi Mae ogHe AOChE. Moro Bege iHiLiaTOp/Ka
3aKkyniBni, 36epirae MonoBHa byxrantepka; NoBHOTa AOCLE
nepeBipsSIETbCS 3@ KOHTPOSIbHUM cnuckom PCL.

MiHiManbHWUI cknag AOCbE:

e Each procurement has a single file. It is maintained by the
procurement initiator and kept by the Head Accountant;
completeness of the file is checked against Checklist PCL.
Minimum contents of the file:
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Cyma / Amount
Amount (EN)

o 50 000 UAH Bk/1tOYHO
Up to and including UAH 50,000

MoxHaa 50 000 o 200 000 UAH BKJIHOUHO
Over UAH 50,000 up to and including UAH 200,000

Moxnaa 200 000 UAH
Over UAH 200,000

® 3aKyniBnsa 3 €AMHOrO AXXepena AoAaTKOBO MiCcTUTb copmy SSJ,
€KCTpeHa 3aKyniB/s — NOSICHIOBANbHY 3anucKy Ta
pPeTpOCNeKTUBHE NoromkeHHs (po3ain 3.4); 3akynisns 3i
3MiHaMu 0 AOroBOpYy — AO0AATKOBI Yroam Ta iXHE
06rpyHTYBaHHs (po3ain 3.3).

e Cny60Bi 3anNnCKn NpPo NOrof>KEHHs1, OKpeMi 06r'pyHTyBaHHS
BMOOpY Ta AOBiAKM NPO 06rPyHTOBAHICTb LiH He
oopMIoIThCA: XHil 3MIiCT MicTUTbCA y opMax PRF Ta BEF.

® SKILO rpaHTOBa yroAa BCTaHOBJIKOE CYBOPILWi BUMOrM A0
3aKyniBesb, BOHW 3a3HayaloTbCcs B Noni «Bumora aoHopa»
copmu PRF i 3acTOCOBYIOTBCS 3aMiCTb BiAMOBIAHNX BUMOT L€l
Monituku.

® [locbe 36epiraeTbcs NpOTAroM 7 PoKiB MiC/isl 3aBEpLUEHHS
NPOEKTY abo 0CTaTOYHOrO NnaTeXy AOHOPa, 3aNIEXHO Bif TOro,
L0 HaCcTa€ Mi3Hilwe; SKLWOo AOHOP BUMAra€e AOBLUOMO CTPOKY —
3aCTOCOBYETbCS CTPOK AOHOpa (Tabnuus peteHuii, okymeHT N2
08, po3ain 5).

8. CYBIPAHTU e 8. SUB-GRANTS
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AokyMmeHTn / Documents
Documents (EN)

PRF; paxyHok abo [OroBip; akT BUKOHaHUX pobiT abo HaknagHa;
PCL.
PRF; invoice or contract; completion certificate or delivery note;
PCL.

[okyMeHTV nonepeaHboro pieHa + BEF Ta oTpuMaHi npono3uuii 3
AeknapauismMm kKoH@NiKTy iHTepecis.

Documents of the previous level + BEF and the bids received
with confiict of interest declarations.

[lokyMeHTV nonepeaHboro piBHa + RFP; TexHiuHe 3aBaaHHs (Y
cknagi PRF); npotokon ouiHku (BEF); VDD i COI-3 nepemoxus;
NMCbMOBE 3aTBEPAXXEHHS MEPEMOXUS YneHOoM MpaBniHHS,
BM3HAYEHMM pilleHHsM [MpaBniHHA ANs NOroOpKeHHs 3aKyniBesb;
pilweHHs MpaeniHHa (noHag 450 000 UAH).

Documents of the previous level + RFP; terms of reference (part
of PRF); evaluation record (BEF); winner's VDD and COI-3;
written award approval by the Board member designated for
procurement approvals; Board Resolution (above UAH 450,000).

® A sole-source procurement additionally contains Form SSJ; an
emergency procurement contains the explanatory note and
retrospective approval (Section 3.4); a procurement with
contract amendments contains the amendments and their
justification (Section 3.3).

e Internal approval notes, separate selection justifications and
price reasonableness notes are not prepared: their content is
part of Forms PRF and BEF.

e If a grant agreement sets stricter procurement requirements,
they are recorded in the “Donor requirement” field of Form PRF
and apply instead of the corresponding requirements of this
Policy.

e The file is retained for 7 years after project completion or the
donor’s final payment, whichever is later; where the donor
requires a longer period, the donor’s period applies (retention
schedule, Document No. 08, Section 5).

® P0o3iN NOWMPIOETLCA Ha Nepeaayvy KoLWTiB NapTHEPCbKUM
opraHizauisM ans BUKOHaHHS YaCTUHM NPOEKTY (cybrpaHTw).
3aKyniBnsiMu ToBapiB i Nocnyr cybrpaHTu He €.

e Bin6ip: BiakpUTUIA a0 aapecHUin KOHKYPC LLIOHaNMEHLIEe cepef
TPbOX OpraHizadili i3 MMCbMOBUMI KPUTEPIAMU; NPSMUIA Bia6ip
JOMNYCKAETLCS, SKLIO NapTHEPa BU3HAYeHO B rPaHTOBIl yroai 3
JIOHOPOM abo B 3aTBEPPKEHIIN NPOEKTHIN 3asBLi.

e [lepea nignucaHHAM AOroBopy 3amnoBHIOETLCS hopma Due
diligence napTHepcbKoi opraHizauii (aoaaTkosi hopmMu),
NPOBOAUTLCSA CaHKLiiHa NepeBipka, NapTHEP MiANMCYE AOAATOK
Npo 03HaMOMJIEHHS 3 TMoniTKo 3axucTy (JokymeHT N2 06).

® 3aTBepKEHHS: 3a noporamu po3giny 4.1 i matpuueto
HokymenTa N2 02, po3ain 2.1; ans cybrpanTie noHag 200 000
rpH — uneH MNpaBniHHSA, BU3HAYEHWIA pilueHHAM MNpaBniHHA Ans
NorofXXeHHs 3akynisesnb, noHag 450 000 rpH — MpaBiHHS.
CybrpaHTi NOB'A3aHNM CTOPOHAM — NNLLE 33 PilLEHHSM
MpaBniHHs 6e3 y4acTi NoB'a3aHoi ocobu.

e [loroBip nNpo cybrpaHT MiCTUTb BIOMKET, BUMOIM A0 3BIiTHOCTI,
npaBo OpraHi3auii Ha nepeBipky, 060B'A3kK wWoao safeguarding,
3aXMCTy AaHWX i MOBIAOMNEHHS NPO IHUMAEHTU; AOKYMEHTU
36epiratoTbcs 3a Tabnumueto peteHuii JJokymeHTa N2 08.

e This Section applies to the transfer of funds to partner
organisations to implement part of a project (sub-grants). Sub-
grants are not procurement of goods or services.

e Selection: an open or targeted call among at least three
organisations with written criteria; direct selection is permitted
where the partner is named in the grant agreement with the
donor or in the approved project proposal.

e Before signing, the Partner Organisation Due Diligence form
(additional forms) is completed, sanctions screening is carried
out, and the partner signs the addendum confirming
acquaintance with the Safeguarding Policy (Document No. 06).
e Approval: under the thresholds of Section 4.1 and the matrix
of Document No. 02, Section 2.1; for sub-grants above UAH
200,000 — the Board member designated by Board resolution
for procurement approvals, above UAH 450,000 — the Board.
Sub-grants to related parties — only by Board decision without
the related person.

e The sub-grant agreement includes the budget, reporting
requirements, the Organisation’s right to audit, safeguarding,
data protection and incident reporting obligations; records are
kept under the retention schedule of Document No. 08.
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BignpaBHUK fOKYMEHTY

EnekTpoHHuMiA nignuc

19:24 05.10.2026

€0PNOY/IMNH: 39744839

lOp. HasBa: TPOMALCbBKA OPIAHI3ALIA "MICIA3ABTPA"
BnacHuk kntoya: Py6ic IpuHa BonogumupisHa

Yac nepesipku KEM/ELIM: 19:24 05.10.2026

Cratyc nepeBipku ceptudikaty: Ceptudikar gie

CepiitHuii Homep: 04AF212836405D9904000000D8A92D00D1AFEB0O
Tvn nignucy: yaocKoHaneHum

Tun cepTudikaTy: KBanidikoBaHun



