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MEPEAMOBA / PREAMBLE

IO «MicnsizaBTpa» 3060B'a3aHa 3abe3neunTy, Wob byab-ska
ocoba, sika 406pOCOBICHO NOBIAOMASE NPO MOPYLUEHHS, MOrNa
3pobuTtu Le 6e3 cTpaxy NoMcTH, i3onsuii abo HecnpuATIMBUX
Hacnigkie. L MNMoniTnka BCTAHOB/IOE MEXaHI3MKN 3aXUCTY
BMKpuBaYiB i fonoBHIOE: [JokymeHT N2 03 (Po3gin 10),
HokymeHT NQ 06 (Po3gin 7), dokymeHT N2 07 (Po3ain 5). bes
peanbHOro 3aXMCTy BMKPMBAYiB BCi Li AOKYMEHTU 3a/IMLIAIOTLCS
JAeKnapaTvBHUMM.

1. 3ATAJIbHI NMNOJIOXXEHHA - 1. GENERAL PROVISIONS

NGO AfterTomorrow is committed to ensuring that any person
who reports a concern in good faith can do so without fear of
retaliation, isolation, or adverse consequences. This Policy
establishes whistleblower protection mechanisms and
complements: Document 03 (Section 10), Document 06 (Section
7), Document 07 (Section 5). Without genuine whistleblower
protection, all these documents remain declaratory.

1.1 Cchepa 3acTocyBaHHS

Lia MNoniTnka NoLMpPIOETLCS Ha:

® BeCb OnladyyBaHWii Ta HeonnavyBaHWi NepcoHarn;

® BOJIOHTEPIB Ta CTaXepis.;

® MiApPSAHMKIB T KOHCY/bTaHTIB;

® napTHepCbKi opraHisadii Ta ix nepcoHarn;

® KOMMLLHIX YneHiB nepcoHany (LLoAo NUTaHb, WO BUHWUKAM Mg,
yac ix nepebysaHHs B OpraHizauii);

® uyseHiB MpaBniHHS.

1.2 KnrouoBi BU3Ha4YeHHA

e BukpmnBau — ocoba, sika 406poCOBICHO NOBIAOMASE NPO
nopyLueHHs1 abo HenpaBoMipHY noBediHKy B OpraHisaii;

e 3axuweHe nosigomneHHs (qualifying disclosure) —
iHopMauis, sika aa€ niacraBm BBaXkaTH, WO Biabynocs abo
BiibYBa€ETbCA: KpMMiHaNbHE NPaBOMOPYLLEHHS, NMOPYLUEHHS
npaBoBOro 3060B'A3aHHs, Hebe3neka Ans 340poB's/6e3neku,
LIKoAa AiTaM abo BpasnmMBuM ocobaM, hiHaHCOBE LLIAXPancTBoO
abo HeuinboBe kaxopﬂéﬁ'éhﬁﬂ,;gomTiB, NpuxoByBaHHS byab-4oro
3 BULLE3a3HAUENOro; 4’&,

e MomcTa —6yab-aka Ais abo 6e3RiANLHICTb Ha Wwkoay 0cobi
yepes ii noginomneRyaIC IpyHa -

= BonogumupieHa
Lol D) [ ]

1.1 Scope

This Policy applies to:

e all paid and unpaid staff;

e volunteers and interns;

e contractors and consultants;

e partner organisations and their personnel;

e former staff members (regarding matters that arose during
their engagement);

e Board members.

1.2 Key Definitions

e Whistleblower — a person who reports in good faith a
concern or wrongdoing within the Organisation;

e Protected disclosure (qualifying disclosure) —
information giving reasonable grounds to believe that: a criminal
offence has been / is being committed, a legal obligation is
being breached, a health/safety danger exists, children or
vulnerable persons are being harmed, financial fraud or misuse
of funds is occurring, a cover-up of any of the above is taking
place;

e Retaliation — any act or omission that harms a person
because of their disclosure.

2. 10 MOKHA MOBINOMNATU « 2. WHAT CAN BE REPORTED
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3axuLieHnM € NOoBiAOMMEHHS Npo byab-ske 3 HACTYyMHOro:

® 3510BXMBaHHSA Bnagoto abo kopynuis B OpraHisauii.

e lllaxpaiicTBO, Kpadixka abo HeLiNboBe BUKOPUCTAHHS KOLUTIB
(BK/HOYaKOYM OOHOPCBKI KOLTK).

e CekcyanbHa ekcnnyaTauisi, 3/10BXvBaHHS abo goMaraHHs
(nocunanHa: JokymeHT N2 06, Po3gin 3.1).

e [InckpumMiHauist abo nopyLlueHHs npas (MocunaHHsA: JOoKyMeHT
NC 04, Pozgin 6.1).

e Hebesneka ansa 300poB's abo 6e3nekn yyacHuKiB nporpam,
nepcoHany abo rpomaau.

® [TopyuleHHs NpaBoBoro 3060B'a3aHHS abo HOPMaTUBHMX
aKTiB.

e [1prxoByBaHHSA abo nNepeLIKoAKaHHA po3CiayBaHHIo.

® HezakoHHa 06pobka nepcoHanbHUX AaHux (MOCUIAHHS:
HokymeHT N2 08).

Lllo HE € 3axuLieHM NoBiAOMJIEHHAM:
® ocobucTi Tpyaosi cnopu (— Kogekc noeeaiHku, JokymeHT Ne
03);

® 3arajibHe HE3a/10BOJIEHHSI YMOBaMM MpaLli 6e3 thaKTiB
NpPaBOMNOpPYLLEHHS;

® MOBIJOMIEHHS, 3AiiCHEeHi cBigoMO HenpaBamBo (— Po3ain 9

uiel Monitukm).

after” tomorrow

A protected disclosure covers any of the following:
e Abuse of power or corruption within the Organisation.
e Fraud, theft, or misuse of funds (including donor funds).

e Sexual exploitation, abuse, or harassment (see: Document 06,
Section 3.1).

e Discrimination or rights violations (see: Document 04, Section
6.1).

e Danger to health or safety of programme participants, staff,
or community.

e Breach of legal obligation or regulations.

e Cover-up or obstruction of an investigation.

e Unlawful processing of personal data (see: Document 08).

What is NOT a protected disclosure:
® personal employment disputes (— Code of Conduct,
Document 03);

e general dissatisfaction with working conditions without
evidence of wrongdoing;

e disclosures made knowingly falsely (-~ Section 9 of this

Policy).

3. KAHAJIM NOAHHSA NOBIAOMJIEHb ¢ 3. REPORTING CHANNELS

3.1 BHyTpilWHi kaHanu (pekoMeHAoBaHiI)

¢ YroBHOBa)eHa ocoba i3 3axucty (Safeguarding Officer) —
BikTopis MNeposa, yneHknHs MpaBniHHS,
v.perova@aftertomorrow.org (ana NuTaHb, WO CTOCYKOTbCS

safeguarding). Fonosa npaeniHHa — i.rubis@aftertomorrow.org.

e [paBniHHSA — Ans NoBigoMAeHb WoAo FonoBm npasniHHA abo
YNoBHOBaXeHOi 0cobm i3 3axncTy —
whistle@aftertomorrow.org.

e AHOHIMHO — Ha agpecy whistle@aftertomorrow.org
(MoHiTOpUTLCA MpaBniHHAM, He [0N0BOKD NPaBiHHS).

3.2 30BHilUHi KaHanNun

e HauioHanbHe areHTCTBO 3 NWUTaHb 3anobiraHHs Kopynuii
(HA3K, YkpaiHa) — nazk.gov.ua;

® YMOBHOBa)XeHWI BepxoBHOi Paau 3 npaB NMioanHu
(OmbyacmeH, YkpaiHa) — ombudsman.gov.ua.

3.3 AHOHIMHICTb

AHOHIMHI NOBIAOMNEHHS NPUAMAIOTLCSA | po3rnsaaoTbes. Crig
OfHaK pO3yMiTH, WO aHOHIMHICTb MOXE 0bMeXxyBaTu

MOXJ/IMBOCTi pO3CNifyBaHHs Ta 3BOPOTHOIO 3B'A3Ky. AKLWO ocoba

noBiZOMWIA @HOHIMHO i 3roAoM iAeHTUdIkoBaHa — rapaHTil
3aXMCTY Ui€i MoNiTMKM NOLIMPIOIOTLCS Ha HEI B MOBHOMY 06CA3i.

3.1 Internal Channels (recommended)

¢ Safeguarding Officer — Viktoriia Perova, Board member,
v.perova@aftertomorrow.org (for safeguarding matters). Chair
of the Board — i.rubis@aftertomorrow.org.

e Board — for reports concerning the Chair of the Board or
Safeguarding Officer -whistle@aftertomorrow.org.

¢ Anonymous — via whistle@aftertomorrow.org (monitored by
the Board, not the Chair of the Board).

3.2 External Channels

e National Agency on Corruption Prevention (NACP, Ukraine) —
nazk.gov.ua;

e Ukrainian Parliament Commissioner for Human Rights
(Ombudsman) — ombudsman.gov.ua.

3.3 Anonymity

Anonymous reports are accepted and investigated. However,
anonymity may limit the scope of investigation and feedback. If
a person reported anonymously and is subsequently identified,
the full protections of this Policy apply to them.

4. 3AXUCT BUKPUBAYA + 4. WHISTLEBLOWER PROTECTION

4.1 Lo 3axuweHo

4.1 What is Protected
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Ocoba, sika 4obpoCoBiICHO NoAana 3axuLLEHe NOBIAOMIIEHHS, He
MOXe 3a3HaTW XXOAHOMO 3 HACTYMHOro:

@ 3BiNTlbHEHHS1 ab0 NOrpo3u 3BiNIbHEHHS.

e [lncumnniHapHux 3axogis.

@ 3HWKEHHS 3apobiTHOI NnaTh abo 3MiHM YMOB Mpaui Ha riple.
® 3ansikyBaHHs, i30n4uii abo LbKyBaHHSI.

® [lepellKompKaHHA Kap'epHOMY po3BUTKY abo HaBYaHHIO.

® Po3kpuTTs 0cobm 6e3 3roam (ae ue MoXIMBO).

4.2 MNopyweHHsA 3a60poOHN HA NOMCTY

Byab-sika ocoba, sika 34iMCHIOE NOMCTY CTOCOBHO BUKPMBAYa,
Hece aucumniiHapHy BiANoOBIAanbHICTb BiANOBIAHO A0
[JokymeHTa N2 03 (g0 i BKNOYHO 3BinbHEHHS). Lle cTocyeTbest
TaKOX KEPIBHUKIB, SIKi irHOPYIOTb NOBIAOMIEHHS MPO MOMCTY.
MoBigOMMEHHS NPO NOMCTY NOAATLCSA A0 [0/10BM NpaBniHHSA
(SIKWwo nomMcTa cTocyeTbest [onoBu npaeniHHA — Ao MNpaBniHHS:
whistle@aftertomorrow.org) abo yepes 30BHiLLHil kaHan
(Po3gin 3.2).
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A person who makes a protected disclosure in good faith shall
not be subjected to any of the following:

e Dismissal or threats of dismissal.

e Disciplinary action.

e Reduction in pay or adverse changes to employment terms.
e Intimidation, isolation, or bullying.

e Obstruction of career development or training.

e Disclosure of identity without consent (where possible).

4.2 Breach of Non-Retaliation Obligation

Any person who retaliates against a whistleblower faces
disciplinary action per Document 03 (up to and including
dismissal). This includes managers who ignore reports of
retaliation. Reports of retaliation are submitted to the Chair of
the Board (or to the Board at whistle@aftertomorrow.org if the
retaliation concerns the Chair of the Board) or through external
channels (Section 3.2).

5. MPOLUEAYPA PO3Ir/isAy NOBIAOMJIEHHSA ¢ 5. INVESTIGATION PROCEDURE

5.1 BU3HAHHS OTPUMaHHSA

MoBigoMMEeHHs NiATBEPAXYETLCS NPOTSAroM 3 pobounx aHiB
(SIKWO NoAaHO He @HOHIMHO). AHOHIMHI MOBIAOMIEHHS He
NiATBEPIXKYIOTLCS, ane PeECTPYOThCA Ta po3rnsaAatoTbCs.

5.2 lNpu3Ha4YeHHs cnigyuoro

Cniaunit Npru3HaYaeTbcs F0N0BO MPAB/iHHA Ta HE NMOBUHEH
MaTu KOHMNIKTY iHTepeciB 3 NpeAMETOM MOBiAOMIEHHS abo 3
BMKpPMBaYeM. SKLIO MOBIAOMIEHHS CTOCYETbCA [0n0BM
npae/iHHSA abo NoB’A3aHnXx 3 Heto ocib (JokymeHT N2 03, n. 5.2)

— cnpaBa nepefaeTbcs MNpaBniHHIO abo 30BHILLHBOMY ayaAWUTOPY.

lonoBa NpaBniHHA BIACTOPOHIOETLCA Bif YYacTi B po3cnigyBaHHi.

5.3 CTtpoku Ta npouec

5.1 Acknowledgement

Reports are acknowledged within 3 working days (if not
anonymous). Anonymous reports are not acknowledged but are
registered and investigated.

5.2 Appointment of Investigator

The investigator is appointed by the Chair of the Board and
must have no conflict of interest with the subject of the report
or the whistleblower. If the report concerns the Chair of the
Board or persons related to her (Document No. 03, Section 5.2)
— the matter is referred to the Board or an external auditor.
The Chair of the Board is recused from the investigation.

5.3 Timelines & Process
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CTPOKM LUbOrO MyHKTY 3aCTOCOBYOTHCS BUK/THOYHO A0
3aXULLEHMX MOBIAOM/EHb Y PO3yMiHHI M. 1.2 uiei Monitnkn. Tun
NOBIAOMJIEHHS BU3HAYAETLCA Nif Yac nonepeaHboi OLHKN.

e /1o 10 poboumx AHiB: nonepeaHs OUiHKa — 4u €
MOBIAOMJIEHHS 3aXMLLEHUM i UM NOTpebye BOHO pO3CiayBaHHS.
e /1o 30 poboumx AHiB: NOBHe po3cniayBaHHS (MPOAOBXKYETbCS
[0 45 3a cknagHnx 06CTaBuH).

® [0 3aBeplUeHHi: BUKpuBa4y (SIKLWO ineHTMdikoBaHO)
HaZIaETbCS 3BOPOTHIl 3B'A30K — 6€3 PO3KPUTTSA KOHDIAEHLiNHOI
iHdopmaLii.

e [lokyMeHTaUisi: BCi MaTepianu 36epiraloTbCs y 3aKpUTOMY
¢aiini BignosigHo Ao Tabnuui peteHdii (JokymeHT NO 08, po3ain
5): 3aranbHi cnpaBu — 5 pokis, cnpasu wWozao safeguarding —
10 pokiB abo 40O AOCATHEHHS AUTMHOK 28 pOKiB.

® FKLO nonepeaHs OuiHKa BCTAHOBIOE, WO MOBIAOM/IEHHS HE €
3axuLLeHnM (3aranbHa ckapra 6e3 03Hak NpaBOMOPYLUEHHS) —
BOHO MepefaeTbCs Ha po3rnsz 3a MoniTMkolo pearyBaHHS Ha
ckapru (JokymeHT N2 07) 3i ctpokamn 3/7/14 poboumnx aHis,
npo L0 3asIBHWK iIHOPMYETBLCS Y MEXax CTPOKY MonepeaHboi
OLLiHKM.

® FKLIO NOBiAOMNEHHS CcTocyeTbes safeguarding (Lwkoaa AiTam
uun BpasnmeuM ocobam, SEA) — BOHO HeraHo, He nisHille 24
roAvH, NepenaeTbcs YNOBHOBAXEHIN 0Ccobi i3 3axucTy;
3aCTOCOBYIOTbCS CTPOkM [JokymeHTa N2 06 (niaTBepaXKeHHs —
24 roauHun, Tpiaxk — 48 roamH, poscnigysaHHa — Ao 30
KaNneHAAPHUX OHIB).

e [1n5 3axuLLieHMX NOBIAOMIEHb CTPOKM LIbOMO MYHKTY MatoTb
npioputeT Hag ctpokamm Koaekcy nosegiHku ([JokymeHT N2 03,
n. 10.2) Ta MNonitukn pearyBaHHs Ha ckapru (JokymeHT N2 07,
po3gin 3).

5.4 KoHdiaeHUiiHicTb po3cnigyBaHHSA

Ocoba, Wo/10 AKOI HaZiNLLO NOBIAOM/IEHHS, MA€E NPABO: 3HATH,
LLIO NOBIAOMNEHHS HAAIMLWLNO (SKLLO Lie HE 3alKOAUTb
po3cniayBaHHI0); 6yTH 3aciyxaHoto; 6yTK 3axMLLEHOIO Bia
Hakneny. IHdopMauis, oTpuMaHa B X0A4i po3CniayBaHHsl, He
PO3MOBCIOAKYETLCS LUMPLLE, HDK HEOOXIAHO.
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The timelines in this clause apply exclusively to protected
disclosures as defined in Clause 1.2 of this Policy. The type of
report is determined during the preliminary assessment.

e Within 10 working days: preliminary assessment — whether
the report is protected and requires investigation.

e Within 30 working days: full investigation (extendable to 45 in
complex circumstances).

e Upon completion: whistleblower (if identified) receives
feedback — without disclosing confidential information.

e Documentation: all materials are stored in a closed file in
accordance with the retention schedule (Document No. 08,
Section 5): general cases — 5 years; safeguarding-related cases
— 10 years or until the child turns 28.

e Where the preliminary assessment establishes that the report
is not a protected disclosure (a general complaint without
indications of wrongdoing), it is transferred for handling under
the Complaints & Feedback Policy (Document No. 07) with its
3/7/14 business day timelines; the reporter is informed within
the preliminary assessment period.

e Where the report concerns safeguarding (harm to children or
vulnerable persons, SEA), it is transferred to the Safeguarding
Officer immediately, and no later than within 24 hours; the
timelines of Document No. 06 apply (acknowledgement within
24 hours, triage within 48 hours, investigation within 30
calendar days).

e For protected disclosures, the timelines of this clause prevail
over those of the Code of Conduct (Document No. 03, Clause
10.2) and the Complaints & Feedback Policy (Document No. 07,
Section 3).

5.4 Investigation Confidentiality

The person who is the subject of a report has the right to: know
a report has been received (if this does not jeopardise the
investigation); be heard; be protected from false allegations.
Information obtained during investigation is not shared more
widely than necessary.

6. PESYJIbTATU TA HACJ/TIAKWN ¢ 6. OUTCOMES & CONSEQUENCES

3a pe3ynbTaTtamu po3cnigyBaHHs OpraHisauis MoXe BXUTU
TaKux 3axofiB:

e [lcumnniHapHi 3axoam (Big nonepeaXeHHs A0 3BiNIbHEHHS)
BignosiaHo fo [okymeHTa N2 03.

® [10BiZOMNEHHS NPaBOOXOPOHHWUX OpraHiB abo perynstopis.
e [epernag abo NocuneHHs BHYTPILLHIX Npoueayp.

® PeabiniTauis Ta kKoMneHcalis noTepninvMm (Ae 3acTOCOBHO).
® 3aKkpuTTs cnpaBu 6e3 3axoAiB (SKILO NOBIAOMIIEHHS He
NiATBEPAXXYETLCS (haKTamm).

Following investigation, the Organisation may take the following
actions:

e Disciplinary action (from warning to dismissal) per Document
03.

e Referral to law enforcement or regulators.

e Review or strengthening of internal procedures.

e Rehabilitation and redress for those affected (where
applicable).

e Closure without action (if the report is not substantiated by
evidence).

7. 3BOPOTHWM 3B'AA30K /11 BUKPUBAYA - 7. FEEDBACK TO WHISTLEBLOWER

SAKLWIO BMKpMBaY iAeHTUbIKOBaHMI, MOMY/iii Hada€eTbCs:

® MigTBEpAKEHHS peecTpalii noBigoMneHHs (3 pobounx aHi);

e iHdhopMaLis Npo pe3ynbTaT po3cnigyBaHHs (6e3 po3kpuTTs
KOHMIAEHUIMHMX aeTanei);

® BiJOMOCTi Npo 6yAb-sKi CUCTEMHI 3aX04K, BXWTi B pe3yfbTaTi.
SKLLO NOBIIOMNEHHSA aHOHIMHE — 3BOPOTHIl 3B'A30K He
HapaeTbes, ane OpraHisauis AOKYMEHTYE BXUTI Ail.

Where the whistleblower is identified, they receive:

e acknowledgement of report registration (3 working days);

e information on the outcome of investigation (without
disclosing confidential details);

e details of any systemic actions taken as a result.

Where the report is anonymous — no feedback is provided, but
the Organisation documents actions taken.
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8. HABHAHHA TA IHOOPMYBAHHSA - 8. TRAINING & AWARENESS

® Ycsl HoBa 0coba, sika BCTynae Ao OpraHisauii, oTpuMye e All new persons joining the Organisation receive a briefing on
iHCTpyKTaX Wwopao uiei MoniTuku nig 4ac oH6opanHry; this Policy during onboarding;

e |llopiyHe HaragyBaHHA — Y BEPECHi pa3oM 3 iHLWMMHK e Annual reminder — in September alongside other mandatory
060B'3KOBNMM HAaBYAHHAMM; training;

e Lla MoniTuka ny6niyHo AOCTyrNHA Ha BUMOrY Ta HafaeTbea npu @ This Policy is publicly available on request and provided upon
nianucaHHi 6yap-sikoro gorosopy 3 OpraHizaui€to; signing any agreement with the Organisation;

e Bci Konery MaloTb 3HaTH, Kyau 3BepHYTUCS — LS iHopMauis e All colleagues should know where to report — this is anchored
3akpinneHa y JokymeHTi N2 07 (Po3gin 2). in Document 07 (Section 2).

9. 3ABIAOMO HENPABAMBI NMOBIAOMJIEHHA < 9. FALSE OR MALICIOUS REPORTS

Lis MoniTnka He 3axuLIa€e TUX, XTO CBiIOMO NOJA€E 3aBifAOMO This Policy does not protect those who knowingly make a false
HenpaBauBe abo 310BMUCHE NOBIAOMEHHS. HasBHICTb niacTas or malicious report. Whether protection applies is assessed on
AnNSl 3aXUCTY OLIIHIOETLCS Ha NiacTaBi 406pocoBicHOCTI ocobu, a the good faith of the person, not on whether their position

He NMpaBoTH ii No3uii. AKWO po3CcniayBaHHS BCTaHOBUTb, LLO proved correct. If investigation establishes that a report was
noBifOMNeHHS 3pobneHo CBiZOMO HenpaBaMBO — 0coba Moxe made knowingly falsely — the person may face disciplinary
OyT NpUTArHyTa A0 ANCUMNIHAPHOI BiANOBIAANbHOCTI action per Document 03.

BianosigHo Ao JokymeHTa N2 03.

10. NOB'A3AHI JIOKYMEHTU ¢ 10. RELATED DOCUMENTS

e JlokymeHT N2 03 — Kogekc nosegiHkun (Po3gin 10: e Document 03 — Code of Conduct (Section 10: reporting
MOBIAOMJIEHHS MPO MOPYLUEHHS; AnCUMNIiHapHa violations; disciplinary procedure);

BiANOBIAANbHICTD); e Document 04 — Equal Opportunities & DEI Policy (Section
e [lokymeHT N2 04 — loniThka pi3HOMaHITHOCTI, piBHOCTI Ta 6.1: reporting discrimination);

iHKkto3ii (Po3ain 6.1: NOBIAOMAEHHS NPO AMCKPUMIHALLIO); e Document 06 — Unified Safeguarding Policy (Section 7:

e [lokymeHT N2 06 — 3BeaeHa lMNonitvka 3axucty (Po3gin 7: protection of those reporting safeguarding violations);

3axuCT ocib, Lo NoBIAOMASIOTL NPO nopyLeHHst safeguarding); e Document 07 — Complaints & Feedback Policy (Section 5:
e [lokymeHT N2 07 — lMNoniTka pearyBaHHs Ha ckapru (Po3ain confidentiality; anonymous channels);

5: KOH(IAEHUIHICTb; aHOHIMHI KaHanw); e Document 08 — Data Protection Policy (confidentiality of
e [lokymeHT N2 08 — lMoniTka 3axmcTy AaHuX whistleblower identity).

(koHiaeHLiHICTL 0cObM BUKpUBaYa).
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