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MEPEAMOBA / PREAMBLE

IO «[Micns3aBTpa» € Mefia-aKTMBHOKO OpraHisaui€lo: M1 BeaemMo
TikTok, Instagram, LinkedIn Ta nybniyHi kamnaHii
(#NoMoreGringe Ta iH.). Ll akTUBHICTb — He TifIbKM aKTuB, a 1
pY3MK: ofiHa HeobepexxHa nybnikaLis MoXe NopyLUnTU
KOHiAeHUIMHICTb BeHediuiapiB, cynepeunT BUMOram JoHopa
abo 3aBaaT penyTauiiHoi wkoau. Lis MoniTvka BCTaHOBIOE
onepaLiiHi NpaBuna: XTo roBOpWTb Bifl iMeHi opraHisauii, Sk
Y3roAKytoTbCsl 3as1BM, WO MOXHa NybnikyBaTn — i WO He MOXHA
HiKonu.

1. 3ATAJIbHI NMNOJIOXXEHHA - 1. GENERAL PROVISIONS

NGO AfterTomorrow is a media-active organisation: we run
TikTok, Instagram, LinkedIn and public campaigns
(#NoMoreGringe and others). This activity is an asset — but
also a risk: a single careless post can breach beneficiary
confidentiality, violate donor requirements, or cause reputational
damage. This Policy sets out operating rules: who speaks on
behalf of the organisation, how statements are approved, what
can be published, and what must never be.

1.1 Cchepa 3acTocyBaHHS

MoLWMPIOETLCA Ha BCiX YNEHIB NepcoHany, BOSIOHTEPIB,
NiAPAOHWUKIB Ta NapTHEPIB, AKi 3AiNCHIOITL ByAb-AKY
KOMYHiKaLito — ny6niyHy abo Bia iMeHi opraHizadii. Oxonntoe:
ny6nikauii y coumepexax, npecpenisu, iHTepB'to, BUCTYNX Ha
3axofax, email-nucTyBaHHs 3 Mefia, KOHTEHT A4Jist CanTy,
BHYTPILLUHI MNOBIAOMNEHHS 3 30BHILHIM MOLWMPEHHSIM.

1.2 MeTta

® 3axuctuty beHediliapis, 0cobNMBO AiTeN Ta BPa3IMBUX OCIO,
Bifl HECAHKLiIOHOBAHOIO OMpPWITIOAHEHHS.

e 3abe3neynTn BiAMOBIAHICTL BMMOraM JOHOPIB LWOAO
6peHanHry Ta BUANMOCTI.

® [iaTpUMyBaTKN Y3roAXKEHICTb Ta TOYHICTb MyHNiYHKX 3asiB.

® PeryntoBaT KOMyHiKaLilo Nia Yac KpU30BUX CUTYaLlil.
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Ponb / Role

2. YNOBHOBAXEHI NMPEACTABHUKWN e« 2. AUTHORISED SPOKESPERSONS

1.1 Scope

Applies to all staff, volunteers, contractors, and partners
undertaking any communication — public or on behalf of the
organisation. Covers: social media posts, press releases,
interviews, event speeches, media correspondence, website
content, and internal communications with external reach.

1.2 Purpose

e Protect beneficiaries, especially children and vulnerable
persons, from unauthorised disclosure.

e Ensure compliance with donor branding and visibility
requirements.

e Maintain consistency and accuracy of public statements.
e Govern communications during crisis situations.
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Bci ny6niuHi 32881, Media-iHTepB't0, KPU30BI
KOMyHiKaLlii, odiLliiHi no3uuii

All public statements, media interviews, crisis
o commis, official positions

MoBHoBa)xeHHs / Authority MigTBeppxeHHs / Approval
required

He notpebye — nepBuHHe NpaBo
Not required — primary authority



nicnsa”3asTpa

KoopaunHaTtop npoekTy
Project Coordinator

MNepcoHan Ta BONOHTEPU
Staff & Volunteers

MapTHepcbKi opraHizauii
Partner organisations

3asBK LWOAO KOHKPETHOIrO NPOEKTY, Y MeXax
norofXeHnx HapaTuBiB

Statements about specific project within approved
narratives

OcobwucTi nybnikauii, WO He NpeacTaBNsoTb
no3uLito opraHisadjii (i3 3a3HavyeHHsIM: «ocobucTa
AyMKa»)

Personal posts not representing organisation (with
disclosure: 'personal view")

Y Mexax A0roBipHUX 3060B's13aHb Ta MOroAXEeHOro
KOMYHiKaLiMHoro nnaHy
Within contractual obligations and agreed comms
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['onosa npa.niHHA
Chair of the Board

BnacHe cymkeHHs1 + npuHumnu n.3.3
Own judgement + principles of s.3.3

lonosa npaBniHHA Ao ny6nikauii
Chair of the Board prior to
publication

plan

3. NPABW/IA NYBNIKALIN « 3. PUBLICATION RULES

3.1 3o06paxkeHHs Ta Bigeo 6eHediuiapiB

® [y6nikayis 6yab-siKoro 306paxeHHs1 abo BiAeo yvyacHuKa
nporpamu BumMarae nignucaHoi coopmu 3rogu (- JokymeHT Ne

08, Oopatok A).
e [1nqa pitent (o 18 pokiB) — nucbMoBa 3rofa 6aTbkiB abo
3aKOHHOro ornikyHa (- JdokymeHT Ne 06a, [logaTtok B).

® [PUIHATHO: pPaKypcC 3i CMWHK, cuyeT, 306paXKeHHs 6e3
ineHTUdIKyOUMX O3HAK.

® HenpunHATHO: 06/1MYust ANTUHK 6€3 3roaun; byab-ake
306pakeHHs 0cobu B cuTyauii Bpa3nuBeocTi 6e3 sBHOI,
YCBIiAOMIEHOI 3roan; 306paXeHHs, WO MOXe CTUrMaTnsyBaTwu
abo npuHWxXyBaTu.

e ApxiB 306paxeHb HeHediliapiB — y 3axuLueHii nanui 3
obmexeHUM J0CTynoM. BuaaneHHs — 3a 3anMToM ocobw.

3.2 BuMoru flOHOpiB A0 BUANMOCTI

e [lepea 3anyckoM 6yab-KOro MPOEKTHOMO KOHTEHTY —
MepeBipuTX rpaHTOBUIM JOrOBIp LWOAO BUMOT 0 GPEHANHTY.

e CTaHZapTHi BUMOrW: NOroTUN AOHOPA + 3aCTepeXeHHs
("MpoeKT peani3yeTbcs 3a NiATPUMKK...").

® 3acTepexxeHHs EC: "Llelt NpoekT diHaHCYETbCA EBPOCOO30M.
3MICT € BUKOYHOIO BignosiganeHicTio MO «[licnsa3asTpa» Ta He
060B'3K0BO Bigobpaxae odiliiHy noauuito €C."

3.3 OcobucTi akayHTH NnepcoHasly Ta BOJIOHTEepiB

® [lepcoHan He 3060B'sA3aHWIN BKa3yBaTN CBOKO POJib B
opraHisadii B 0CObMCTMX akayHTax.

® FKL0 ponb BkazaHa — AOTPUMYBATUCh: He My6nikyBaTu
doTo/Biaeo 6eHediliapiB 6e3 3rogu (- n. 3.1); He
npeacTaBnsATy 0cobUCTy AyMKy siK odpiLiiHy noswuito
opraHisadii; He 06roBoproBaTN BHYTPILLUHI KOHNIKTM abo
He3aBepLUEHi po3cnigyBaHHS.

® [MopyLUEHHS UMX NPUHLMNIB — AMCUMNNIHAPHWIA 3axig
BianosigHo Ao [lokymeHTa N2 03.

3.4 MNpouec Norog)KeHHNA KOHTEHTY

3.1 Beneficiary Images & Video

® Publication of any image or video of a programme participant
requires a signed Consent Form (- Document No. 08, Annex
A).

e For children (under 18) — written consent from a parent or

legal guardian (-~ Document No. 06a, Annex C).

e Acceptable: back-facing shots, silhouettes, images without
identifying features.

e Not acceptable: a child's face without consent; any image of a
person in a vulnerable situation without explicit, informed
consent; images that may stigmatise or demean.

e Beneficiary image archive stored in a protected folder with
restricted access. Deletion upon individual's request.

3.2 Donor Visibility Requirements

e Before launching any project content — check the grant
agreement for branding requirements.

e Standard requirements: donor logo + disclaimer ("This project
is implemented with the support of...").

e EU disclaimer: "This project is funded by the European Union.
Its contents are the sole responsibility of NGO AfterTomorrow
and do not necessarily reflect the official position of the EU."

3.3 Staff & Volunteer Personal Accounts

e Staff are not required to disclose their role in the organisation
on personal accounts.

e |f the role is disclosed — adhere to: do not post photos/videos
of beneficiaries without consent (- s. 3.1); do not present
personal opinion as the official position of the organisation; do
not discuss internal conflicts or ongoing investigations.

e Violation of these principles — disciplinary action pursuant to
Document No. 03.

3.4 Content Approval Process
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o CTaHAQPTHUIA KOHTEHT (couMepexi, po3cunkn) — lronosa
npasniHHS abo NpU3HaAYeHM KOOpANHATOP KOMYHIKaLliN.

e [y6niyHi 3asBK 3 NO3ULIIEID OpraHi3aLii 3 YyTIMBUX TEM —
[onosa npaBniHHS.

e PeakLuisl Ha 3anuUTK Mefia — BUKIIOYHO [0n10Ba NpaBniHHS abo
3a ii generyBaHHsIM.

e CTpOK MOrofKeHHs: Ao 24 roavH ans CTaHAapTHOro
KOHTEHTY; TEPMIHOBO — [10 2 rOANH ANSt KPU30BUX CUTYaLIil.

after” tomorrow

e Standard content (social media, newsletters) — Chair of the
Board or designated communications coordinator.

e Public statements representing the organisation's position on
sensitive topics — Chair of the Board.

e Response to media enquiries — exclusively Chair of the Board
or by her delegation.

e Approval timeframe: up to 24 hours for standard content;
urgent — up to 2 hours for crisis situations.

4. KPU30OBI KOMYHIKALIIT « 4. CRISIS COMMUNICATIONS

4.1 lllo BBa)X<a€ETbCA KPU3010

® byab-sika CMTyallisi, WO MOXXe 3aBAaTh penyTauiliHoi, NpaBoBoi
abo onepaLiiHoi LWKoaW opraHisaLji.

e KputnyHi nybnikauii y 3MI abo coumMepexax Wwoao opraHisawii
abo ii nepcoHany.

e [HUMAEHT i3 beHediliapamK, WO OTpUMaB NybnivyHUM
po3ronoc.

® 3anuT Ha KOMeHTap BiA XXypHanicta abo nocaaoBoi ocobu.

4.2 MNpoTokon pearyBaHHA

o [epLunin KPoK: XXOAEH YIeH KOMaHAN He KOMEHTYE ny6/iyHO
6e3 koHcynbTauii 3 FonoBoko NpasniHHA. CTaHAapTHa BiANOBIab:
"Mu OTpUManu 3anuT i BUBYAEMO cuTyauito. KomeHTap —
HarbaMKYMM Yacom."

® [0/10Ba MpaBiHHS OLIHIOE CUTYaLil0 Ta YXBaOE PilLeHHS
woao gopmaTy BiAMOBIAI NPOTAroM 2 roavH.

® 3a nNoTpebu: ropnandHa KoOHCynbTauis nepes 6yab-aKkowo
odbiliHo 3asB0t0.

® SKLo cMTyauis cTocyeTbes safeguarding — aiaTu 3a
[okymeHTOM N2 06 mapanesnbHo.

o [licns BUpILLEHHS: BHYTPILLHIA po36ip Ta OHOBMIEHHS
KOMYHiKkaLiiHVMX npoueayp.

4.1 What Counts as a Crisis

e Any situation that may cause reputational, legal, or
operational harm to the organisation.

e Critical media or social media coverage regarding the
organisation or its personnel.

e An incident involving beneficiaries that has received public
attention.

® A request for comment from a journalist or official.

4.2 Response Protocol

e First step: no team member comments publicly without
consulting the Chair of the Board. Standard response: "We have
received the enquiry and are reviewing the situation. A
comment will follow shortly."

e Chair of the Board assesses the situation and decides on the
response format within 2 hours.

e If needed: legal consultation before any official statement.

e If the situation relates to safeguarding — act pursuant to
Document No. 06 in parallel.

e After resolution: internal debrief and update of
communications procedures.

5. KAHAJZIU KOMYHIKALIII TA BPEHAUHI 5. COMMUNICATION CHANNELS & BRANDING

5.1 OdiuiiHi kaHanu opraHisauii

OdiuiiHnmm kaHanamu IO «MMicns3aBTpa» € Ti, Wo
aAMIHICTPYOTLCA [0N0BOK NpaBiHHA abo Npu3HaYeHnM
KOOPAMHATOPOM KOMYHiKaLil. Julle BOHU MOXYTb: Ny6nikyBaTu
Bifl iMeHi opraHi3auii; npoBoanTH 360pKn KOWTIB abo
OrOJIOLIEHHS; NPeACTaBAATH odiliiHy no3uLito.

5.2 BpeHAMHroBi CTaHAAPTHU

® JloroTun, KofbOpu Ta Ha3Ba OopraHisaLlii BUKOPUCTOBYHOTbLCS
nnwe y 3aTBepaxeHoMy dopmari.

e 3MiHa norotuny abo odiuiiHOro HaiMeHyBaHHs B MaTepianax
— e 3 NOroakeHHs FonoBM NpaBniHHS.

e [lapTHepCchbKi MaTepianu 3 Ha3BOK abo NIOroTUMNOM OpraHizadii
— 060B's13K0BE NMOroAKeHHs A0 nybnikadii.

5.1 Official Organisation Channels

The official channels of NGO AfterTomorrow are those
administered by the Chair of the Board or the designated
communications coordinator. Only they may: publish on behalf
of the organisation; conduct fundraising or announcements;
represent the official position.

5.2 Branding Standards

e The organisation's logo, colours, and name are used only in
the approved format.

e Changes to the logo or official name in materials — only with
the Chair of the Board's approval.

e Partner materials bearing the organisation's name or logo —
mandatory approval prior to publication.

6. HABHAHHSA TA BIANOBIAAJIbHICTDb ¢ 6. TRAINING & ACCOUNTABILITY
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@ Bci HOBi UneHN KOMaHM 03HaNOMIIOITLCS 3 Li€to MoniTukoo e All new team members review this Policy during onboarding

nig Yac oH6opAMHIY Ta MiANUCYOTb MiATBEPAXKEHHS. and sign an acknowledgement.

e llopiyHe HaragyBaHHS — pa3oM 3 iHWMMK 060B'A3KOBMMM e Annual reminder — together with other mandatory training
HaBYaHHSIMU (BEPECEHD). sessions (September).

e ['onoBa npaeniHHA nepernaaae MNoniTuky Wwopoky abo npu e Chair of the Board reviews the Policy annually or when
BUHUKHEHHI IHUMAEHTIB, WO BUSIBUIW MPOraauHu. incidents reveal gaps.

e [opyLweHHs Ui€i MoniTukn — ancumnniHapHa BignosiganbHicTb @ Violations of this Policy — disciplinary liability pursuant to
3a [lokymeHToM N2 03 (Big nonepeaXeHHs1 A0 pO3ipBaHHS). Document No. 03 (from warning to termination).

[okKyMmeHT nignucaHo y cepiici BuacHo (noyaTok)
12 Communications Policy.pdf



[oKyMeHT nignucaHo y cepiici BuacHo (NpofoB)XeHHS)
12 Communications Policy.pdf
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