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1. NMpusHaueHHs Ta cchepa 3acTocyBaHHA ¢ 1. Purpose and Scope

Lleit AOKYMEHT € EANHUM CTpaTeriYHMM JOKYMEHTOM OpraHizauii
Ha 2026-2029 poku.

e Bipnosigae: pekomeHaaLisM WOAO CTpaTeriyHoro
nnaHyBaHHs, LinboBKX rpyn, diHaHcoBoi CTilikocTi, M&E Ta
pu3nKiB

e ba3yeTrbcs Ha: cTpaTeriyHOMy aHanisi, NpoBeaeHOMY B
pamkax nporpamu Strategic Thinking (IMD, 2025-2026)

e Ccpepa 3acTocyBaHHSA: yCi NPOEKTH, HAaNPsIMK, MApTHEPCTBA
Ta (piHAHCOBI pilleHHs opraHisaLii

e CTpok gaii: 2026-2029. MepLunii nepernsg — 5 xoBTHa 2027,
aani - wopivyHo

e 3aTBepaXye: MNpaBniHHS

Mepernsg iHiuitoe: 3acTynHMUs ronosu abo MNpaeniHHSA

2. Micis, baueHHs, LliHHocTi ¢ 2. Mission, Vision, Values

This is the organisation's unified strategic document for 2026—
2029.

e Responds to: recommendations on strategic planning,
target groups, financial sustainability, M&E and risk
management

e Based on: strategic analysis conducted within the IMD
Strategic Thinking programme, 2025-2026

e Scope: all projects, programmes, partnerships and financial
decisions of the organisation

e Validity: 2026-2029. First review — 5 October 2027, then
annually

e Approved by: the Board.

Review initiated by: Deputy Head or Board

Micia

TpaHcdopMyBaTh Bpa3nuMBICTb Y NiAEPCTBO LASXOM
BiIHOBNEHHS Cy6'eKTHOCTI, CMPOMOXXHOCTi Ta MOX/IMBOCTEN ANst
NOAEN, AKi CUCTEMHO BUKJTIOYEHI, @ TaKOX Yepes iHTerpaLito
TPaBMOOPIEHTOBaHWNX Ta reHAEepHO YYTAMBUX pillieHb Y NpoLec
BiAHOBNEHHS YKpaiHu.

bauyeHHs

YKpaiHa, B AKill Bpa3MBICTb HE 03HAYa€ BTpAYeHWi NoTeHLiar.
MalbyTHE, ¥ SIKOMY NepPEMilLEHHSI He HIBESTIOE BHECOK, A€ XKIHKM
OYOSIIOI0Tb BiABYAOBY 3 HANEXHOI CY6'EKTHICTIO, a AiTK 3
JIOCBiAIOM iIHCTUTYLMHOrO AOrNsiAY BU3HAKOTLCS MaWByTHIMK
npodecioHanamun, TBOPUSMU Ta areHTamMm 3MiH.

«[llicis3aBTpa» ICHYE 4715 Toro, 1ob Bpaz/mBIiCTb CTaBaia
TOYKOIO BIUTIKY — @ HE BUPOKOM. LLJo6 TanaHT, a He
TTOXOLIKEHHS], BU3HAYaB MOX/MBOCTI. I o6 YkpaiHa
BiAbyA0BYBaIacs 3i CripaBEL/IMBICTIO TaK CaMo, 5K I 3
EepeKTUBHICTIO.

LiHHoCTi

1. NNlipepcTBO 3cepeanHn: cuna, Wo HOPMYETLCS 3 CeEpeanHH,
— He HAJa€ETbCs 330BHI

2. loka3oBicTb + TBOpuicTb (Artivism): aaHi, Wwo pyxatoTb
noaen — He 3BiTH, WO NexaTb Ha Noamusx

3. CUCTEeMHMIi1 BIJIUB: 3MIHIOEMO YMOBM, @ HE CUMMTOMM

4. floBipa sk pecypc: napTHepcTsa 6yayoTbCa Ha MPO30pPOCTi
Ta NocnifoBHOCT, RéHan aMQ

5. Binnoainaﬁ:uicn i Haniﬁui'():‘r(b

Mu 6epemo AnLLe Té§8|6cor|r'ﬂ3aHHﬂ, SIKi rOTOBI BUKOHATH, i

BMKOHYEMO #X BYaC E8€lfnaprriepamu, noHopamm Ta oaHa
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Mission

To transform vulnerability into leadership by restoring agency,
capacity, and opportunity for people who are systematically
excluded, and embedding trauma-informed, gender-responsive
solutions into Ukraine's recovery.

Vision

Ukraine, where vulnerability does not mean lost potential. A
future where displacement does not erase contribution, where
women lead reconstruction with authority, and where children
from institutional care are recognised as future professionals,
creators, and change-makers.

AfterTomorrow exists to ensure that vulnerability becomes a
starting point — not a destiny. That talent, not origin,
determines opportunity. And that Ukraine rebuilds with justice
as well as efficiency.

Values

1. Inside-out leadership: strength built from within — not
granted from outside

2. Evidence + creativity (Artivism): data that moves
people — not reports that sit on shelves

3. Systemic impact: we change conditions, not symptoms
4, Trust as a resource: partnerships built on transparency
and consistency, not promotion

5. Responsibility and reliability

We make only those commitments that we are ready to fulfil,
and we fulfil them on time - to partners, donors and each
other.
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3. CtparteriuHui pgiarHo3 e 3. Strategic Diagnosis

after” tomorrow

3.1 3oBHiwHe cepepoBuiye (PESTEL)

® [MoBO€EHHE BigHOBMEHHS YKpaiHu + eBpoiHTerpayis —
3pocTatoumnin nonut Ha DEI-komneTeHLii Ta piBHICTb
MOXIMBOCTEN

e MixxHapoaHe rpaHToBe (hiHaHCYBaHHSI AOCTYMHE, ane
HecTabinbHe — AOHOPCbKa BTOMA MNOCUIOETLCS

® 3MilLeHHs cycninbHMX NoTpeb: ncmMxonoriyHa CTinKICTb,
iHKNI03i41, XiHOYe NiAepCTBO CTalOTh NpiOpUTETaMM BiAHOBNEHHS
e Lindposisauis BiakpvBa€ HOBI (popMaTK 3ayYeHHs — ane
BMMarae iHBECTULLIM Y CPOMOXHICTb

e THdnAUiA Ta HeCTabiNbHICTb YCKTaAHIOTb JOBrOCTPOKOBE
nnaHysaHHs NGO

3.2 BHYTPIWHIA CTaH: CUIbHi CTOPOHM

e Artivism-meTogonorisf: yHikanbHa 34aTHICTb
MepeTBOPIOBATY AaHi HA EMOLIIHMIA BMIMB — KOHKYPEHTHA
nepesara 6e3 npsaMux aHasoris

e PenyTauilHuii kaniTan: 11 pokis AoBipK 3 GOKy
Mi>KHapoAHUX AOHOpIB, NapTHepiB, beHediuiapis

e Kpoc-ceKkTopHi napTHepcTBa: 6i3Hec + MUCTeuTBo +
npaBa NANHKM — piaKicHa kombiHauis ans NGO

e [locBia Benukux 6rogxeTiB: peanisauis npoekTis EBRD,
Erasmus+, EU, WPHF 6e3 npobnem 3i 3BiTHicTIO

e «Llocb Ao, wock nicnsa» (Still Ill): nepwwii artivism-dinbm
opraHizauii — 41 x8., ¢pectnsanbHe npomo (Rotterdam, Berlinale
Generation). [JoBoauTb 34aTHICTb NEPEBOANTH MiCito y
KiHeMaTorpadiyHy MOBY

3.3 KpuTuuHi Bpa3nmBoCTi

o CTpPYKTYpHa KPUXKICTb: BiCyTHICTb CepeHbOro
MEHEOXMEHTY — NepeBaHTaKEeHHS 3aCHOBHMWLI, yNOBINbHEHI
PiLLEHHS1, PU3NK BUTOPaHHS

e diHaHCOBa KOHLUEeHTpauis: ~80% 4OXOA4iB — rpaHTu —
3anexHICTb BiA LMKNIB JOHOPIB, 0OOMeXeHa aBTOHOMIS Y
nporpamMyBaHHi

e Po3MuTa iAEHTUUHICTB: 3 pi3HMX hopMyntoBaHHA Micii —
3HVKEHa Bri3HaBaHICTb, CKNaAHICTb NO3MLIOHYBaHHSA Nepeg,
AoHOpamu

e HechopmanbHa KoopAMHaLif: NnpoLecu TPUMaTbCs Ha
0ocobu1CTOMY NMiAepcTBi, a He Ha cMcTemMax — IHCTUTYLiHa
BpasnuBicTb

e HecermeHTOBaHa KOMYHiKaLifi: TPU Pi3HNX CErMeHTH
ayauUTOpIi OTPUMYIOTb EAVHUIA MECEMK — 3HUXKYE eDEKTMBHICTb
3ayyYeHHs

3.4 CtpaTeriuyHMii BUCHOBOK

3.1 External Environment (PESTEL)

® Post-war Ukraine recovery + EU integration — growing
demand for DEI competencies and equal opportunity

e International grant funding available but unstable — donor
fatigue is increasing

e Shifting social needs: resilience, inclusion, women's
leadership become recovery priorities

e Digitalisation opens new engagement formats — but requires
investment in capacity

e Inflation and instability complicate long-term NGO planning

3.2 Internal State: Strengths

e Artivism methodology: unique ability to turn evidence into
emotional impact — competitive advantage with no direct
equivalent

e Reputational capital: 11 years of trust from international
donors, partners, and beneficiaries

e Cross-sector partnerships: business + art + human rights
— rare combination for an NGO

e Large-budget track record: EBRD, Erasmus+, EU, WPHF
projects delivered without reporting failures

e Still Ill («LWocb go, wock nicna»): first artivism film —
41 min., in festival circuit (Rotterdam/IFFR, Berlinale
Generation). Demonstrates capacity to translate mission into
cinematic language

3.3 Critical Vulnerabilities

e Structural fragility: no middle management — founder
overload, slow decisions, burnout risk

e Financial concentration: ~80% revenue from grants -
dependency on donor cycles, limited programming autonomy
o Blurred identity: 3 mission formulations — reduced
recognisability, difficulty positioning before donors

e Informal coordination: processes depend on personal

leadership, not systems - institutional fragility

e Non-segmented communication: three distinct audience
segments receive a unified message — reduces engagement
effectiveness

3.4 Strategic Diagnosis



nicnsa”3asTpa

“MicnsizaBTpa” niaTBepaAMna pesynbTaTUBHICTb Yepe3 KOHKPETHI
npoekTn — Mporpecia, Fe_munity, Sisters' Circle, ReRootED,

TanaxTapin, NoMoreGringe, Mindcraft, «LLlock A0, WOCh Nicns».

KOXeH i3 HUX AEMOHCTPYE: 3anuT iCHY€E, NapTHEPU €, BM/IB
BUMIPIOETLCS. Ane CTPYKTypa 3a/IMLIAETLCA KPUXKOIO: PilLIEHHS
KOHLIEHTPOBaHi Ha 3aCHOBHML, NpoLecy - He hopMani3oBaHi,
~80% poxopniB 3anexaTtb Bif rpaHTOBMX LMKNIB. HacTynHa da3a
— He HOBi NPOEKTK, a IHCTUTYUIOHani3auis: cuctemu, Lo
3pobnATh Le BNIMB MacLUTaboBaHWM, nepeadayvyBaHuM i
He3aNneXHuM Bif OfHiel ocobu.

after” tomorrow

AfterTomorrow proved its effectiveness through concrete
projects — Progresiya, Fe_munity, Sisters' Circle, ReRootED,

Talantarii, NoMoreGringe, Mindcraft, Still Ill. Each confirms that

person.

4. Llinvosi rpynu 1a reorpadiis 4. Target Groups & Geography

demand exists, partners are in place, and impact is
measurable. But the structure remains fragile: decisions
concentrate at the founder level, processes are informal, and
~80% of revenue depends on grant cycles. The next phase is
not new projects, but institutionalisation: systems that make
this impact scalable, predictable and independent of a single

Tun /Type o (R

beHediuiapm /
Beneficiaries

AoHopwm / Donors

MapTHepu /
Partners

lFeorpadis gisnbHocTi

e 3arasibHOHaLUiOHaNbHUIA piBeHb (YKpaiHa): nporpamu,
OOCNIKEHHS, 3MIHOTBOPYICTb 3 OXOMIEHHSM KisIbKOX perioHiB
o MMpiopuTeTHi perioHw: perioHn 3 NigBMLLIEHNM PiBHEM
BPA3/IMBOCTI, NepeMillleHHs1, MocTpaxkaani Bia 36poiHoro

KOHNIKTY

e Mi>xHapoaHuii BUMip: €C, Benvka bputaHisi, CxigHa €EBpona
— yepe3 Erasmus+, ReRootED, EBRD Ta napTHepcCbki Mepexi

e MapTHepcbKka Mepexxa B YKpaiHi: po3LIMPEHHS A0
perioHanbHNX Ta NIoKaNIbHKUX YKpaiHCbKMX opraHisauii

XiHkun-nigepkv Ta areHTKM 3MiH, Lo
3a/IMLLIAI0TLCA B YKpaiHi

XiHKn, SKi NparHyTb PO3BUTKY NiAepCbKOro
noTeHLiany, nybnivyHOCTi Ta iIHCTUTYLIMHOIO ronocy
AiTh i nigniTkn B IHCTUTYUIVHIK oniui
(TanaHTapii — pe3ugeHUin)

[Oitn 7-12 pokis i nignitkn 13—18 pokiB y 3aknagax
iHCTUTYUIMHOrO Aornaay Ta NpUAOMHUX PoAMHaX
(25,5 TrC. B YKpaiHi). KntoyoBuii eTan (NpoBeaeHo):
MixkHapoaHa pe3uaeHLis 3 po3pobkn MeToaosorii,
TockaHa, MoHacTepuHo aenna KoHaweHua, 10-22
cepriHst 2026 p. — 22 ¢axisui 3 10-aeHHOro
CninbHOro cTBopeHHs trauma-informed metogonorii.
MinoT: Q2 2027.

Mi>xHapoaHi AoHOPU (OCHOBHI)
UN Women, WPHF, EBRD, EU, Erasmus+, UK Aid —
iHCTUTYUIViHE rpaHTOBE (biHAHCYBaHHS

®dinanTponm Ta 6i3Hec (NN1aHOBI)

MpueaTHi hoHaM, kKopnopaTueHi NnapTHepu CSR,
uneHn-naTpoHn — aneepcudikaLis agoxoais
(po3BumBaeTbca 2026—2027)

Teopui Ta gocnigHULbKI NapTHepu
XYAOXHUWKK, AOCNIAHVKM, Mejia, YHIBEPCUTETH,
perioHanbHi NGO — cniB-TBOpLi BN/MBY Ta BUAUMOCTI

Women leaders and changemakers
Women seeking to develop leadership capacity,
visibility and institutional voice

Children and adolescents in institutional care
(Talantarii — Residency)

Children aged 7—-12 and adolescents aged 13—18 in
institutional care and foster families (25,500 in
Ukraine). Key stage (completed): International
Methodology Development Residency, Tuscany —
Monasterino della Conoscenza, August 10-22, 2026 -
22 interdisciplinary professionals in 10-day co-creatio
of trauma-informed methodology. Pilot: Q2 2027.

International donors (primary)
UN Women, WPHF, EBRD, EU, Erasmus+, UK Aid —
institutional grant funding

Philanthropists & business (planned)

Private foundations, corporate CSR partners, membel
patrons — revenue diversification (developing 2026—
2027)

Creative and research partners
Artists, researchers, media, universities, regional
NGOs — co-creators of impact and visibility

Geography of Activities

e National level (Ukraine): programmes, research,
advocacy with multi-regional reach

e Priority regions: regions with elevated vulnerability,
displacement, affected by armed conflict

e International dimension: EU, UK, Eastern Europe —

(pexomeHpauis Bepudikauii) — 2026-2027

through Erasmus+, ReRootED, EBRD and partner networks

e Ukrainian partner network: expansion to regional and
local Ukrainian organisations (verification recommendation) —
2026-2027

5. KoHkypeHTHa nepeBara (Sweet Spot) ¢ 5. Competitive Advantage (Sweet Spot)
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Lllo maemo (pecypcu):

e 11 pokiB penyTaLiiHoro Kanitany Ta 4oBipK 3 6OKy
MiDKHapoAHMX AOHOPIB

e [laHi: gocnigkeHHs, iHamkaTtopy Bnnuey, M&E-6a3a

e Mepexxa KpoC-CeKTOPHWUX napTHepcTB (6i3Hec, MucTeuTso,
npasa AVHK, akageMmis)

Lllo BMieMo (KoMMneTeHWLii):

® ApPTVBI3M: NepeTBOPEHHS [1OKa3iB Ha eMOLIHWI BNINMB —
NOEAHAHHSA JOCTiAXEHb | TBOPYOCTI

e QacuniTauis Mk cekTopamu: 6isHec + aepxasa +
rpoMaasiHCbke CyCninbCTBO

e TpaBMa-iHhopMOBaHMI Miaxia y poboTi 3 Bpa3nnBmMMm
rpynamm

LLlo puHoOK noTpebye:

e DEI-koMneTeHUii Ans BiAHOBMEHHS Ta €BPOIHTErpauii

® TpaBMa-iH(opMoBaHe NiAepCTBO AN1s NOCTKOHMNIKTHOrO
CycninbCTBa

e HezanexHi AaHi Npo HepiBHICTb Ta CTaH BpasnmMBuUX rpyn
Yoro KOHKYpEeHTH He MaloTb:

e XKoaHa opraHisauia B YKpaiHi He NOeAHYE AaHi + apTuBI3M +
KPOC-CEKTOPHI MapTHepCTBa B OAHil Mogeni

e «LWocb Ao, wocb nicna» / Still Ill: nepwwit artivism-cinbm
— 41 xB. KoHKkypcHi nogavi: Rotterdam/IFFR, Berlinale
Generation. [IeMOHCTPYE, SIK MicCisi opraHisadii CTae
KiHeMaTorpadiyHO MOBOLO

after” tomorrow

What we have (resources):

e 11 years of reputational capital and trust from international
donors

e Data: research, impact indicators, M&E base

e Cross-sector partnership network (business, art, human
rights, academia)

What we do (capabilities):

e Artivism: turning evidence into emotional impact —
combining research and creativity

e Cross-sector facilitation: business + government + civil
society

e Trauma-informed approach when working with vulnerable
groups

What the market needs:

e DEI competencies for recovery and EU integration

e Trauma-informed leadership for post-conflict society

e Independent data on inequality and status of vulnerable
groups

What competitors lack:

e No organisation in Ukraine combines data + Artivism +
cross-sector partnerships in a single model

e Still Ill («LWocb go, wock nicna»): first artivism film —
41 min. Submitted to Rotterdam/IFFR and Berlinale Generation.
Demonstrates how the organisation's mission becomes
cinematic language

6. CtpareriuHi Bubopu 2026—2029 - 6. Strategic Choices 2026—2029
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Choice
1

Choice
2

Choice

Choice
4

Choice
5

Choice
6

Mpu3Ha4yeHHs 3acTynHULUI
ronosu (BUKOHaHO: BikTopis
MepoBa)

Ousepcudikauis goxogis:
3HWKEHHS TPaHTOBOI

3anexHocTi o <60% no 2028

Lincdposizauis onepauiit: Slack
+ Monday + AI-iHCTpyMeHTK
iHTerpoBaHi o Q1 2027

CermeHTOBaHa ny6sivHa
KOMYHiKaLis: oKpeMi Meceaxi
Ans1 KOXKHOro 3 TPbOX
cermeHTiB oo Q1 2027

3anycK YIeHCbKOI Ta
naTpoHaTHoi Mogeni Ao Q4
2026

CTaHOBNEHHS K
HauiOHaNbHOro LeHTpyY
eKCcnepTu3n 3i 3MiHOTBOPYOCTi
no 2028

Appoint a Deputy Head (done:
Viktoriia Perova)

Revenue diversification: reduce
grant dependency to <60% by
2028

Digitalise operations: Slack +
Monday + Al tools integrated
by Q1 2027

Segmented public
communication: distinct
messaging for each of the
three segments by Q1 2027

Launch membership and
patronage model by Q4 2026

Become a national vulnerability
changemaking centre by 2028

after” tomorrow

YcyBae
1EPEBAHTAKEHHST
3aCHOBHML; CTBOPIOE
APYruvi piBeHp
YrpaB/IiHHSA, 3BIIbHAE
cTpareriyHy
CIIPOMOXKHICTb

3MeHLLye PiHaHcoBmi
PUBNK; MIABALLYE
aBTOHOMIIO B
11POrpamyBaHHi;
BiAINoBiAae
pekomergawii
Bepu@ikaLlii

SHIKYE 3a/IEXKHICTD
Bifl HeQOpMasibHOI
KOOpAnHaLIl;
CTBOPrOE
THCTUTYLIVIHY
1am’siTb, [PUCKOPIOE
BUKOHAHHS

TligBuiyye
EPEKTUBHICTL
3a/1y4eHHs JOHODIB
7a 6eHeiyiapis;
T1I4ACHITIOE BUAUMICTD
KOXHOIo K/1acTepy

[Tepiumi Kpok
AnBepcHiKaLii
Aoxo4is; 6yaye
CI1i/IbHOTY
TIPUXUITIbHUKIB,
3HWKYE IDaHTOBY
3a/1EXHICTD

TparHcgopmye
opraHizalito Big
TPOEKTHOI MOAENI 40
IHCTUTYUli-N1igepa,
BIAKPUBAE HOBI
JDKEpena JoxXosiB
(HaB4YaHHs,
KOHCA/TTUHI, [4aHT)

Eliminates founder
overload; creates a
second
management layer;
frees strategic
capacity

Reduces financial
risk; increases
programming
autonomy;
responds to
verification
recommendation

Reduces reliance on
informal
coordination,
creates institutional
memory;
accelerates
execution

Improves donor and
beneficiary
engagement;
strengthens visibility
of each cluster

First step in revenue
diversification. build
supporter
community; reduce
grant dependency

Transforms the
organisation from a
project model to a
leading institution,
opens new revenue
streams (training,
consulting, data)

7. Must-Win Battles ¢ 7. Must-Win Battles
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butea / Battle

1. Onepauiiine
aapo
2. Operational Core

2. Crana
ciHaHcoBa
Mopenb

1. Sustainable
Funding

3. LncdpoBuit
xpeber
3. Digital Backbone

4. IHcTUTyUiiHa

MoTouyHuM cTaH
/ Current State

3acTynHuuto
ronoBM
npu3HayeHo (B.
Mepoga);
KoopAnHauis
nepeBaXkHO
HedopManbHa;
3aCHOBHULS —
OCHOBHUI LEEHTP
pilleHb

Deputy Head
appointed (V.
Perova);
coordination
largely informal;
founder is the
main decision hub

~80% — rpaHTy;
0% —
dinaHTponis; 0%
— YIEHCTBO

~80% grants;
0% philanthropy;
0% membership

IHCTpyMeHTH
BMKOPUCTOBYIOTbLC
$1 HEPIBHOMIPHO;
HeMa€e eauHol
cucTeMm
ynpasniHHA
3HaHHSAMM

Tools used
inconsistently; no
unified
knowledge
management
system

BincyTHin

Winb 2027 /
Target 2027

3acTynHuuo
rofoBM
NpU3HaYeHo, Mae
yiTki KPI; BCi poni
¢opmanizoBaHi;
PMO dyHKuUioHYE
MOBHICTIO

Deputy Head
appointed with
clear KPIs; all
roles formalised;
PMO fully
operational

<60% rpaHTu;
215%
dinaHTponis;
25% uneHcTBO;
215%

6isHec+nocnyru

<60% grants;
215%
philanthropy;
25%
membership;
215%
business+service
s

Slack + Monday
+ Al iHTerpoBaHi
B YCi npouecu;

6a3a 3HaHb PMO
NoBHa

Slack + Monday
+ Al integrated
into all
workflows; PMO
knowledge base
complete

KoMyHiKaLifHui

after”tomorrow

Kmouosi gii / Key Actions

© 3aCTYNHULIKO ronoBu npusHadeHo (B.
MepoBa) — BMKOHAHO

¢ Bci poni Ta nocagosi iHCTPYyKUii
3aTBepaxeHi go Q4 2026

e 3BiTHA AVCUMNNIHA: CTATyC-anaenTu,
puTM 3ycTpiveit ao Q3 2026

¢ Onboarding-npoTokon ans HoBKX
CNiBPOBITHUKIB Ta AN KOMaHAM

e Deputy Head appointed (V. Perova) —
done

e All roles and job descriptions
approved by Q4 2026

¢ Reporting discipline established:
status updates and meeting rhythm by
Q3 2026

¢ Onboarding protocol in place for new
and existing team member

e MopTdenb 5+ dinaHTponiyHmMx
¢oHais no Q3 2026

e 3anyck 4YneHcbkoi Moaeni o Q4 2026
¢ 3 KOpropaTMBHUX NapTHepcTBa CSR
no Q2 2027

e Katanor nnaTHMX nocnyr (TpeHiHru,
KOHCanTuHr) go Q1 2027

e Portfolio of 5+ philanthropic
foundations by Q3 2026

¢ Launch of membership model by Q4
2026

¢ 3 corporate CSR partnerships by Q2
2027

 Catalogue of fee-for-service offerings
(training, consulting) by Q1 2027

e AyaWUT NOTOYHUX IHCTPYMEHTIB i gap-
aHani3 go Q2 2026

e BnpoBamkeHHs Slack sik 6a3a 3HaHb
8o Q3 2026

e Monday sik eanMHui1 project tracker go
Q3 2026

o Al-assisted workflows gns 3siTHOCTI
Ta gpadTis go Q4 2026

¢ Audit of current tools and gap analysis
by Q2 2026

e Slack implemented as knowledge base
by Q3 2026

¢ Monday adopted as the single project
tracker by Q3 2026

¢ Al-assisted workflows for reporting
and drafting by Q4 2026

e LA pamka 3aTBepaKeHa 2 XKOBTHS

Bianosigan | AeanaiH

bHa/
Responsibl
e

IpuHa Pybic,
I.Rubis

IpuHa Pybic,
Hatans
Typuak,

I.Rubis,
N.Turchak

Bcs
KOMaHAa,
All team

IpuHa Pybic,

/

Deadline

Q3 2026

Q1 2027
(3anyck)
Q3 2027
(ornspg)

Q1 2027

Q3 2027
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8. Tpu ropnsoHTH peanisauii ¢ 8. Three Horizons of Implementation
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Mpu3HayeHHs BaCTYI'IHVILI.I rosioBu Ta
bopmanizauis ponei i3 vitkumm KPI
Deputy Head appointment and role

formalisation with clear KPIs

(2026)
Crabinizauis
Stabilise

YHicikauis Micii Ta 3aTBepaXKeHHs1 Uboro | 2 »xoBTHS 2026 /

[AOKYMEHTa
Unify mission and approve this
framework

3anycK YIeHCbKOI Ta NaTpoHaTHOI
nporpamu

Launch membership and patronage
programme

Uundposizauis: Slack + Monday + Al
workflows

Digitalise: Slack + Monday + Al
workflows

«Lock po, wock nicna» (Still Ill):
becTBanbHMN NPOMO-LMKN
Still Ill: festival promotion cycle

TanaHTapiit: EOI go aoHopis
Talantarii: Tuscany residency + donor
EOI

H2 [usepcudikauis goxogis: noptdens 25

(2027-2028) )

E T doHais Ta 3 CSR

Build Revenue diversification: 25 foundations,
3CSR

CermMeHTOBaHa KOMYyHiKalliiiHa CTpaTeris
Segmented communication strategy

MapTHepcbka mepexa B YkpaiHi: 210
perioHanbHnx NGO

Ukrainian partner network: 210 regional
NGOs

MnaTHi nocnyrn: TpeHiHM, KOHCANTUHT,
faHi

Fee-for-service: training, consulting,
data

TanaHTapin: ninoT y 2 perioHax —
[okasoBa basa

Talantarii: 2-region pilot » evidence

base

Artivism gk Hanpsm: apyruin ¢inem /
kamnaHisa nicngs Still Il
Artivism track: 2nd film/campaign after

eI T

Q3 2026

2 October 2026

Q4 2026

Q1 2027

Cepn.—T'pya.
2026
Aug-Dec 2026

2026-2027

Q4 2027

Q1 2027

Q4 2027

Q2 2027

2027

2027-2028

after”tomorrow

FopusoHT IniuiaTuea / Initiative CTpoku BianosiganbHa/ Moka3Huk ycnixy
Horizon Timeline Responsible Success Metric

IpuHa Py6ic, I.Rubis,

MpaBniHHg / Board

IpuHa Py6ic, InoHa
MoTapcbka, AMUTPO

MoHomapbos, I.Rubis,

I.Potarska,
D.Ponomarov

IpuHa Pyb6ic, Hatans
Typuak, 4.0aHoKO3,
I.Rubis, N.Turchak,
D.Odnokoz

M. Py6ic / P. Rubis

IpuHa Pyb6ic, Hatans
Typyak, AMutpo

MNMoHoMapboB, BikTopis

[eM'aHIoK,
Banepist KaTtpuy
N.Turchak I.Rubis,

D.Ponomarov, Viktoriia

Demianiuk
V. Katrych

IpuHa Pyb6ic, Hatans
Typuak, I.Rubis,
N.Turchak

Hatans Typuak,
N.Turchak, BikTopis
Hem’antok, Viktoriia
Demianiuk

IpuHa Pyb6ic, Hatans
Typuak, I.Rubis,
N.Turchak

IpuHa Pyb6ic, Hatans
Typuak, I.Rubis,
N.Turchak

1. Py6ic + komMaHAa
I. Rubis + team

I. Py6ic + komMaHaa
I. Rubis + team

3acTynHWUS rofoBM Ha
nocagi; 0 HecopManbHMX
KOOpAMHaLii yepes
3aCHOBHULIIO

€avHa micia y 100%
MaTepianis

>50 uneHiB y pik 1

100% npoeKTiB Yy cUCTEMI

Mopgava oo Rotterdam/IFFR,
Berlinale Generation; 21
BinGip Ha MixxHapoaHWIA

decTtuBanb

MeTtoponoris 80% rotoBa;

21 EOI nogaHo

paHTn <60% poxoais

3 oKkpeMi narrative-noToku
3anyLyeHi

10+ nignucanmx MoU

>1 KOHTPAKT Yy KOXHiW

KaTeropii

260% aiTen: KniHiYHe
nokpatyeHHsa 3a WHO-5 /
SDQ

=1 HOBUNI artivism-NnpoayKT y

BUPOOHULTBI
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9. Pecypcu Ta ¢iHaHcoBa cTilKicTb ¢ 9. Resources & Financial Sustainability

9.1 CtpykTypa goxoaiB: Winb Ha 2027 i 2029

9.1 Revenue Structure: Targets for 2027 and 2029

Dhxepeno goxoay / 2025 Winb 2027 Knrouosi gii / Key Actions
Revenue Stream (dpakr/est.)

FpaHTH iIHCTUTYLiINHMNX
AOHOpIB
Institutional grants

®dinaHTponiyHi poHaM Ta
npuBaTHi AOHOPK
Philanthropic foundations &
private donors

YneHcbka Ta naTpoHaTHa
Mopenb
Membership & patronage

bizHec-napTHepCcTBa
(CSR)
Business partnerships (CSR)

MnaTtHi nocnyrun
(TPeHiHrn, KOHCaNTUHT,
AaHi)

Fee-for-service

MHPSS-diHaHcyBaHHS
(TanaHTapii)
MHPSS funding (Talantarii)

EHpayMeHT Ta piHaHCOBI
pesepBu

Endowment & financial
reserves

10. MoHiTopuMHr Ta ouiHka (M&E) ¢ 10. Monitoring & Evaluation (M&E)

~80%

~0%

~0%

~0%

~5%

MiH / min

<60% <45%
215% 220%
>5% 210%
25% 210%
210% 215%
€90K—-$140K MacLuTab /
(ninoT) scale

Linb 3 micsaui 6 Micsuis

3-month target | 6 months

o [liaTpMMyBaTH iCHYIOYI AOHOPCHKI BifAHOCUHU
(EU, EBRD, Erasmus+)

¢ [lnBepcndikyBaT AOHOPCHKE NOpTdONio
(HoBi hoHan)

* Po3pobuTtn pitch anst =5 poHais oo Q3 2026

. I'IporpaMa BENNKNX NMPUBATHUX ﬂ,OHOpiB no
Q1 2027

e 3anyck o Q4 2026
* Llinb: 250 uneHiB y pik 1, 2200 y pik 3

¢ 3 KOpNopaTMBHUX NapTHepcTBa Ao Q2 2027
o [TpoaykT: DEI-koHcanTuHr, Artivism-
BOPKLUOMMW

e KaTtanor nnatHux nocnyr go Q1 2027
o JliueH3yBaHHs MeTogonorii Ao 2029

e EQI: Peace of Mind Foundation ($140K, 12
Mic.)

e EOI: EU Child Guarantee / Eurochild (€90K)
e Moaaya po UNICEF Ukraine MHPSS ¢oHay
[0 Q4 2026

e Pe3epBHUIN (hOHA SK OKpeMa Mo3uLlis
blopxeTy
e Ctpateris eHaaymeHTy Ao 2028

10.1 CrpareriuHi KPI

10.1 Strategic KPIs
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CrpareriyHa Uinb InpaukaTtop ba3oBa Linb 2027 [dxepeno aaHux
Strategic Goal Indicator Baseline Data Source

®diHaHcoBa % rpaHToBOro goxoay / Grant | ~80% <60% <45% ®diHaHCcoBUI Tpekep
CTiAKiCTb revenue % (kBapTasnbHo)
Financial sustainability
KinbKiCTb aKTUBHUX [Xepen 1 >3 >5 ®iH. 3BiT / Financial report
poxopy Active revenue
streams
OnepauiitHa 3acCTynHULIO rosioBu Hi / No Tak = MpoTokon MNpaeniHHs / Board
CMPOMOXKHICTb npusHadeHo / Deputy Head (BMKOHaHO) minutes
Operational capacity appointed
% 3aay BUKOHaHO y CTPOK — 290% >95% Monday tracker
(PMO) / % tasks on time
IHCTUTYUiHa €avHa Micis y MmaTepianax / Hi (3 Bepcii) | Tak / Yes Tak / Yes AyanT KoMyHikauii / Comms
iA€HTUYHICTb Unified mission in materials audit
Institutional identity
Cant: HasiBHicTb UA-Bepcii / Hi / No Tak / Yes Tak / Yes Bebcant
Website UA version
OXorJieHHs Ta KinbKicTb npsaMmx = +15% +30% Peectpu npoekTiB / Project
BMJINB 6eHediuiapis / Direct registers
Reach & impact beneficiaries
MapTHepcbKka Mepexa YkpaiHa | — >10 NGO >20 NGO Peectp naptHepis
/ Ukrainian partner network
daHApen3uHr YneHiB naTpoHaTHOi nporpamMn 0 >50 >200 CRM / Membership register
Fundraising / Patronage members
KopriopatneHux CSR- 0 >3 >7 KOHTpaKTHMIN peecTp
napTHepis / CSR partners
TanaHTapin [iten, oxonneHnx MHPSS- 0 50 (ninoT) >1000 M&E 3BiT1 npoekTy / Project
Talantarii nigTpumkoto / Children M&E reports
reached (macwrab)
% AiTen i3 KNiHIYHUM — >60% — Pre/post-tectv / Pre-post
nokpaweHHam (WHO-5 / assessments
SDQ)% children with clinical
improvement
[Jornagadvi/nepcoHan, 0 >120 >400 Peectpu TpeHiHris / Training
nigrotoeneHi / Caregivers registers
trained
10.2 Putm nepernspgy 10.2 Review Rhythm
e LlomicauHo: PM-3BiT no npoektHux KPI - PMO e Monthly: PM project KPI report - PMO
e LllokBapTanbHO: cTpaTeriyHuin ornag nporpecy — [onoea e Quarterly: strategic progress review — Chair of the Board +
npaeniHHA + 3aCTYNHWLSA rOMoBu Deputy Head
e [1Biui Ha pik: 3BiT MpaBniHHIO: BUKOHaHHS MWB, diHaHcoBuii e Semi-annually: Board report: MWB progress, financial
CTaH, pU31KH status, risks
o LllopiyHO (’)KOBTEHb, 10 5 }KOBTHA): nepernap i e Annually (October, by 5 October): review and update of
OHOBIEHHS CTpaTeriyHol pamkun — lNpaBniHHA 3aTBEPOXKYE strategic framework -~ Board approves
o My6niuHMIA piYHUIA 3BIT: HapaTUBHUIA + (DiHAHCOBWIA, e Public annual report: narrative + financial, published in

PO3MilLieHUIA Y BiAKpUTOMY A0CTYyni (pekoMeHaaLis Bepudikauir) open access (verification recommendation)

11. YnpaBninHa pusnkamu ¢ 11. Risk Management
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Pu3uk / Risk Amosip

Mom'axweHHs / Mitigation

BnacHuk / Owner

HiCTb
Probabi
147

®iHaHcoBa Bucoka | Kputnd | nusepcudikaliist arinHo 3 Poaginom 9; pesepsHmii 3aCTynHMLA ronosm
KOHUeHTpauis:>60% | High HUN o N Deputy Head

Bl OAHOrO/ABOX Critical doHa =3 micsaui onepauiiHux BuTpat

[oHOpIB Diversification per Section 9; reserve fund = 3

Financial .

concentration: >60% months of operating costs

from one/two donors

OnepauiitHa Bucoka | Bucoka | 3actynHuuio ronosu npusHadeHo (B. MNeposa); MpaeniHHA + 3acTynHUUS
3aNeXHICTb Bif High High OOKYMEeHTYBaHHS BCix npouecis; PMO cTtanHgapTm ronosu

3acHoBHuUi (founder Deputy Head appointed (V. Perova); full process Board + Deputy Head
dependency) documentation; PMO standards

Founder dependency

risk

Po3MuTuit 6peHa: CepenH | Bucoka Lis pamka ycyBae npobnemy; 3aTBepaxeHo 2 3acTynHMUs ronosu
pi3Hi Bepcii Micii B o High XOBTHS 2026; ayauT KOMyHiKaLlii LLOpoKy Deputy Head
MaTepianax Medium This framework resolves the issue; approved 2

Blurred brand: October 2026; annual communications audit

different mission

versions in materials

Kaaposuit pusmk: CepenH | BuCOKA | Yirkiii poanoain poneii; 3aCTynHMLA ronoBu sHivae | 3aCTYMHULA ronoBu
BUropaHHga Ta o High Deputy Head

AAMHHICTb B yMOBaX Medium HaBaHTaxeHHsA; NPS komaHamn 265%

nepeBaHTaXXeHHA LLlOKBapTanbHO

flffrfmgr\]/gr 33?%“ and Clear role delineation; Deputy Head relieves

overload overload; team NPS = 65% quarterly

Safeguarding: Husbka | Kputnu | Safeguarding-nonitvka goonpauboBaHa (2026); YnoBHoOBaXeHa ocoba i3
iHUMaeHTn y poboTti 3 | Low HUN HaB4aHHs nepcoHany; Focal Point npu3HayeHwit/a 3axucty (B. Meposa)
BPa3fIMBMMU rpynamu Critical Safeguarding policy revised (2026); staff training; Safeguarding Officer (V.
Safeguarding: Focal Point designated Perova)

incidents in work with

vulnerable groups

PenyTauiHuii pusnk: | Husbka Bucoka Kogekc noseaiHku + PSEA; couianbHi Meaia- 3acTynH1US ronoBu
nybniyHa acouiauis 3 Low High rananaiiiu; npoueaypa pearyBaHHs Ha Kpusy Deputy Head
pilUeHHSIMMU, WO He Code of Conduct + PSEA; social media guidelines;

BiANOBIAATb crisis response procedure

LliHHOCTSM

Reputational risk

[aHi Ta privacy: sutik | CepenH | Bucoka Monituka 3axucty aaHux (3Y N2 2297-VI; GDPR — 3acTynHuud ronosun + IT
NepcoHanbHUX AaHUX | S High SIK AoroBipHe 3060B'3aHHS 3a rpaHTaMu) 2026; Deputy Head + IT
6eHediuiapis Medium PO3MEXYBaHHS AOCTYMNY 3a POSIiMU; HaBYaHHS

Data & privacy: Data protection policy (Law No. 2297-VI; GDPR as

beneficiary personal a contractual obligation under grants) 2026; role-

data breach based access controls; staff training

CTpaTeriyHuii: CepenH | Bucoka MWBs 142 sk npiopuTeT 1; KBapTanbHUiA ornsa MpaBniHHA

HE3AaTHICTb BUIATU 3 a High nporpecy MpaBniHHsAM; Tpurep nepernagy crpaterii | Board

NPOEKTHOI MoZeni Medium MWBs 1+2 as top priority; quarterly Board progress

Strategic: inability to review; strategy review trigger activated if progress

exit project-only stalls

model

TanaHTapiit: CepepgH | Kputny | Trauma-informed ctaHaapTv dacvnitauii; I. Py6ic + A. boraaHoBa
peTpaBMaTu3aLis y o HWiA npoTtokonu safeguarding; NOCTyNnoBe MinOTyBaHHS; I. Rubis + A. Bogdanova
poboTi 3 AiTbMM B Medium | Critical KNIHIYHWIA Harnaa; YiTki WAsSXy nepeHanpaBneHHs

IHCTUTYLIVHIN oniui
Talantarii: re-
traumatisation risk in

[0 creuianizoBaHnx nocnyr
Trauma-informed facilitation standards;
safeguarding protocols; phased piloting; clinical
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12. YnpaBniHHA Ta iHCTUTYLIiHWI po3BUTOK * 12. Governance & Institutional Development
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Cdepa / Area

MoTouHu# cTaH /
Current State

after”tomorrow

HeobxigHa pis / Required Action

BianosiganbHui /
AepnaiH
Owner / Deadline

Cratyt OHosenieHo y 2026 p. MiagTpyMyBaTH BIANOBIAHICTL CTATYTy MpasniHHg / Board
Statute Updated in 2026 3aKOHOAABCTBY; BHOCUTM 3MiHW 3a NoTpebn

Keep the statute aligned with legislation; amend as

needed
MNpaeniHHg MpoTokoN Npu3HayYeHHs MpoBecTn BMbopn NpasniHHSA BiANOBIAHO A0 lonosa npaBniHHS /
Board 2019 p.; HeMae CTaTyTy; BECTU peecTp BMOOpiB; npoTokontoBath Bei | Chair of the BoardQ4

NiATBEPAKEHHS
perynsipHux Bubopis (pa3
Ha 2 poku)

Appointment protocol from
2019; no confirmation of
regular elections (every 2
years)

3aciflaHHs; 3aTBEpAUTM PEECTP MOB'A3aHUX CTOPIH i
nopsiaok Biasoay Monoswm (JokymeHT N2 03, n. 5.2)
Conduct board elections per statute; maintain
elections register; minute all meetings; approve the
related-party register and the recusal procedure for
the Chair (Document No. 03, Section 5.2)

2026

[opagya / Harnsgosa
paga
Advisory Board

CTBOpEHa NPOTOKOSIOM
MpaBniHHg Big 1 TpaBHSA
2026 p. (5 uneHiB)
Established by Board
minutes of 1 May 2026 (5
members)

[opaayy paay cdopMOBaHO; LIOPIYHO iHpopMyBaTK
pagy npo BMKOHaHHs Ctpaterii (pekoMeHgauis MKP
Bia 1 nunHa 2026 p.)

Advisory board established; provide it with an
annual update on Strategy implementation (IAC
recommendation of 1 July 2026)

IpuHa Pyb6ic +
MpaeniHHALWOPIYHO /
annually

OpraHizauiiiHa cxema
Org chart

HasiBHa; noTpebye
ajanTadii gna
BHYTPILLUHBOIO
BMKOPWCTaHHS
YKpaiHCbKOIO

Exists; requires adaptation
for internal use in
Ukrainian

OHOBUTK CxeMy: poni + nignopsiAKyBaHHS +
B3a€EMOAIS; AOCTYMHa BCiM CriBpobiTHMKaM
Update chart: roles + reporting lines + interfaces;
accessible to all staff

IpuHa Py6icQ4 2026

KagpoBsa Ta
peKpyTUHroBa
noniTuka

HR & Recruitment

3aTBepxeHo HR-
nonituky (JokymeHT N2
13, Bepcisa 1.2)

HR policy approved
(Document No. 13, version
1.2)

BnposaanTtu HR-nonituky (piBHICTb,
HeAMCKpUMiHaLis, iHBanigHICTb, piBHa onnaTta) Ta
PEKPYTUHIOBUI NMPOTOKO

Implement the HR policy (equality, non-
discrimination, disability, equal pay) and the
recruitment protocol

H. TypuakQ3 2026

Kopekc noseaiHku
Code of Conduct

3aTBepaxkeHo ([JokyMeHT
N¢ 03, Bepcis 1.2),
BKJIIOYHO 3 po34inamm npo
KOHMNIKT iHTepecis i PSEA
Approved (Document No.
03, version 1.2), including
sections on conflict of
interest and PSEA

MianucaTv BCiMa cniBpo6iTHUKAMK, BOSIOHTEPaMK 1
niapsiAHMKamMu; BeCT peecTp nianucaHnx ¢hopm
Obtain signatures from all staff, volunteers and
contractors; maintain the register of signed forms

IpuHa Py6ic + [.
MNMoHoMapboBQ3 2026

Safeguarding + PSEA
Safeguarding + PSEA

3aTtBepaxeHo ([JoKyMeHTH
N2 06, 06a, 066, Bepcis
1.2); YnoBHOBaxeHa
ocoba i3 3axucty —
BikTopisi MNeposa,
yYneHkuHs MNpaBniHHA
Approved (Documents No.
06, 06a, 06b, version 1.2);
Safeguarding Officer —
Viktoriia Perova, Board
member

Ootpumysatnca ctaHaapty CHS Commitment 5 +
UN PSEA; nNpoBeCTM BCTYMHE I LOPIYHE HABUYAHHS
nepcoHany

Comply with CHS Commitment 5 + UN PSEA
standard; deliver induction and annual staff training

[. NoHomapboBQ4
2026

Ckapru
Complaints

3aTtBepaxeHo ([JoKyMeHT
N2 07, Bepcis 1.2)
Approved (Document No.
07, version 1.2)

3anpoBaanTn MexaHi3M 3a [lokymeHToM N2 07:
KaHanu (BKM. aHOHIMHMIA), CTPOKM, ecKkanauisi,
3aXMCT CKapXXHWKa

Implement the mechanism under Document No.
07: channels (incl. anonymous), timelines,
escalation, complainant protection

IpuHa Py6ic + A.
MNMoHoMapboBQ4 2026
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13. Mignucu 1a 3aTtBepmxeHHs ¢ 13. Signatures & Approval

3aTBepaKeHO NPOTOKONI0M 3acifaHHs MpaBniHHA Bif
02.10.2026 (Bepcis 1.1); Bepcito 1.2 3aTBepAXeHO
NpoTOKOJIOM 3acifaaHHsA MpasniHHa Big 05.10.2026;
nianucye Nonosa npasniHHA:

lonosa npasniHHa O «[licnasasTpa»

Py6ic IpuHa BonoanmupisHa

Miannc: [Hata:
O3HaloMJIeHi:
3acTtynHuus ronosu (BikTopis MepoBa):

Mianucn: [aTa:

Approved by the minutes of the Board meeting of 2
October 2026 (version 1.1); version 1.2 approved by
the minutes of 5 October 2026; signed by:

Chair of the Board, AfterTomorrow NGO

Iryna Rubis

Signature: Date:

Acknowledged by:
Deputy Head (Viktoriia Perova):
Signatures: Date:

[0 «[licagzaBrpa» * CrpareriyHa pamka 2026-2029 * Bepcig 1.2 * 2026 | AfterTomorrow NGO - Strategic Framework 2026—

2029 -

Version 1.2 * 2026
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